City Council Agenda

JULY 14, 2020

6:00 p.m.

City of Turlock

156 S. Broadway, Turlock, California

NOTICE: THIS MEETING WILL BE HELD IN ACCORDANCE WITH EXECUTIVE ORDER

N-29-20, ISSUED BY CALIFORNIA GOVERNOR GAVIN NEWSOM ON MARCH 17, 2020,

THE RALPH M. BROWN ACT (CALIFORNIA GOVERNMENT CODE SECTION 54950, ET
SEQ.), AND THE FEDERAL AMERICANS WITH DISABILITIES ACT.

THIS MEETING WILL NOT BE PHYSICALLY OPEN TO THE PUBLIC.

THE MEETING WILL BE STREAMED ON THE CITY OF TURLOCK WEBSITE AT
WWW.CITYOFTURLOCK.ORG AND BROADCASTED ON SPECTRUM CHANNEL 2.

MEMBERS OF THE PUBLIC MAY ALSO PARTICIPATE IN THE MEETING VIA THE
FOLLOWING METHODS:

JOIN BY CLICKING ON THE MEETING LINK: https://us02web.zoom.us/j/84924629186
OR

JOIN BY ACCESSING THE ZOOM WEBSITE: https://zoom.us/join
WEBINAR ID: 849 2462 9186

OR

JOIN BY TELEPHONE: 669-900-6833
WEBINAR ID: 849 2462 9186

Mayor
Amy Bublak
City Manager
Council Members Toby Wells, P.E.
Nicole Larson Gil Esquer City Clerk
Andrew Nosrati Becky Arellano Jennifer Land
Vice Mayor City Attorney

Douglas L. White

NOTICE REGARDING NON-ENGLISH SPEAKERS: The Turlock City Council meetings are conducted in English and translation to
other languages is not provided. Please make arrangements for an interpreter if necessary.

EQUAL ACCESS POLICY: If you have a disability which affects your access to public facilities or services, please contact the City
Clerk’s Office at (209) 668-5540. The City is committed to taking all reasonable measures to provide access to its facilities and
services. Please allow sufficient time for the City to process and respond to your request.

NOTICE: Pursuant to California Government Code Section 54954.3, any member of the public may directly address the City Council
on any item appearing on the agenda, including Consent Calendar and Public Hearing items, before or during the City Council’'s
consideration of the item. Members of the public will be allowed three (3) minutes for comments.

AGENDA PACKETS: Prior to the City Council meeting, a complete Agenda Packet is available for review on the City’s website at
www.cityofturlock.org and in the City Clerk’s Office at 156 S. Broadway, Suite 230, Turlock, during normal business hours. Materials
related to an item on this Agenda submitted to the Council after distribution of the Agenda Packet are also available for public

inspection in the City Clerk’s Office. Such documents may be available on the City’s website subject to staff's ability to post the
documents before the meeting.
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A. CALL TO ORDER
B. SALUTE TO THE FLAG
C. ROLL CALL
D. DECLARATION OF CONFLICTS
CLOSED SESSION:

The Closed Session item(s) for this meeting have been agendized and will be heard toward the
latter part of the meeting.

APPROVAL OF AGENDA AS POSTED OR AMENDED
This is the time for the City Council to remove items from the agenda or to change the order of the agenda. Matters
may be taken up out of order of the established agenda by a four-fifths vote of the City Council.

PROCLAMATIONS, RECOGNITIONS, APPOINTMENTS, ANNOUNCEMENTS,
PRESENTATIONS, AND BRIEFINGS:

A. Recognition: Employee of the Month, June 2020, Staff Services Assistant Erica Walker

PUBLIC PARTICIPATION

MEMBERS OF THE PUBLIC WISHING TO ADDRESS THE CITY COUNCIL WILL BE GIVEN THE
SAME TIME ALLOTMENT FOR COMMENTS (3 MINUTES) AS NORMALLY ALLOWED FOR
MEETINGS SUBJECT TO THE PROVISIONS OF EXECUTIVE ORDER N-29-20.

Pursuant to California Government Code Section 54954.3(a), this is the time set aside for members of the public to
directly address the City Council on any item of interest to the public that is within the subject matter jurisdiction of the
City Council and to address the Council on any item on tonight’'s agenda, including Consent Calendar items. You will
be allowed three (3) minutes for your comments. If you wish to speak regarding an item on the agenda, you may be
asked to defer your remarks until the Council addresses the matter.

Pursuant to California Government Code Section 54954.2(a)(3), no action or discussion may be undertaken on any
item not appearing on the posted agenda, except that the City Council, or its staff, may briefly respond to comments
or questions from members of the public, provide a reference to staff or other resources for factual information, or
direct staff to place the issue on a future agenda.

MOTION WAIVING READING OF ALL ORDINANCES ON THE AGENDA, EXCEPT BY TITLE

CONSENT CALENDAR:

Information concerning the consent items listed hereinbelow has been forwarded to each Councilmember prior to this
meeting for study. Unless the Mayor, a Councilmember or member of the audience has questions concerning the
Consent Calendar, the items are approved at one time by the Council. The action taken by the Council in approving
the consent items is set forth in the explanation of the individual items.

A. Resolution: Accepting Weekly Demands of 6/4/20 in the amount of $86,681.61; Weekly
Demands of 6/11/20 in the amount of $2,127,256.79; Weekly Demands of 6/18/20 in the
amount of $410,028.11; Monthly Demands of 3/31/20 in the amount of $2,445,884.78
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10.

Motion: Accepting Minutes of the Special Meeting of May 27, 2020; Minutes of the
Special Meeting of June 9, 2020; Minutes of the Special Meeting of June 11, 2020
Motion: Approving Amendment No. 2 to an Agreement with West Yost Associates of
Davis, California for construction management services for City Project No. 17-22B
"North Valley Regional Recycled Water Program — Turlock Component” to extend the
contract term to December 31, 2020

Motion:  Approving a Surface Water Pipeline Easement Agreement to grant an
easement to the Stanislaus Regional Water Authority necessary for construction of the
Turlock finish water pipeline, to be constructed as part of the Regional Surface Water
Supply Project (City Project No. 17-29)

Resolution: Accepting donations made to the City of Turlock Police Department from
various donors during the third quarter of Fiscal Year 2019-20 in the amount of $358.00
(monetary donations) and $1,928.89 (non-monetary donations) utilized in support of the
City’s Animal Services, Blue Santa, Explorers, K9, and VIPS

Motion: Approving an Agreement for the Alliant Crime Insurance Program, brokered by
Alliant Insurance Services, Inc., insurer National Union Fire Insurance Company of
Pittsburgh, to maintain Government Crime Insurance Coverage, with an annual premium
of $2,621, for Fiscal Year 2020-21

FINAL READINGS: None

PUBLIC HEARINGS: None

ACTION ITEMS:

A

Request to reject the adoption of a Memorandum of Understanding (MOU) for
participation in the formation and implementation of the Stanislaus Regional Transit
Authority, reaffirm the strategic direction of the City of Turlock’s Short-Range Transit
Plan (SRTP), and direct the City Manager, or designee, to continue working
collaboratively with regional transportation agencies to improve mobility in the region
(Bray/York)

Recommended Action:

Motion: Rejecting the adoption of a Memorandum of Understanding (MOU) for
participation in the formation and implementation of the Stanislaus Regional Transit
Authority, reaffirming the strategic direction of the City of Turlock’s Short-Range Transit
Plan (SRTP), and directing the City Manager, or designee, to continue working
collaboratively with regional transportation agencies to improve mobility in the region

CITY MANAGER REPORTS/UPDATES
City Manager reports/updates are provided for informational purposes only and no action or discussion may be
undertaken. The City Manager may direct department heads to provide reports/updates at the City Manager's

request.

A

Administrative Services
1. Community Priorities Advisory Committee (CPAC) Report (Wells)
2. Streetlighting as an Enterprise Program (Wells)
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11.

12.

13.

B.

Fire Department
1. COVID-19 Update (Carlson)

COUNCIL ITEMS FOR FUTURE CONSIDERATION

Requests for Council items for future consideration will be scheduled in accordance with the City of Turlock Elected
and Appointed Officials’ Handbook (Resolution No. 2019-094), unless otherwise specified by the Mayor or a majority
of the Council.

COUNCILMEMBER QUESTIONS, COMMENTS, AND ANNOUNCEMENTS

Councilmembers may ask questions, provide comments, and make brief announcements on notable topics of
interest. The Brown Act does not allow discussion or action by the legislative body.

CLOSED SESSION:

A

Conference with Labor Negotiators, Cal. Gov't Code §54957.6(a)

“Notwithstanding any other provision of law, a legislative body of a local agency may hold closed
sessions with the local agency's designated representatives regarding the salaries, salary
schedules, or compensation paid in the form of fringe benefits of its represented and
unrepresented employees, and, for represented employees, any other matter within the statutorily
provided scope of representation.”

Agency Designated Representative: City Manager Toby Wells

Employee Organization: Turlock Associated Police Officers

Employee Organization: Turlock City Employees Association

Employee Organization: Turlock Firefighters Association-Local 2434

Employee Organization: Turlock Management Association-Public Safety

Unrepresented Employees: Accountant, Sr., Administrative Analyst, Administrative Services
Director, Assistant to the City Manager for Economic Development/Community Housing, Chief
Building Official, City Clerk, Community Housing Program Supervisor, Deputy Director
Development Services/Planning, Development Services Director, Development Services
Supervisor/City Surveyor, Executive Administrative Assistant/Deputy City Clerk, Executive
Administrative Assistant/Municipal Services, Executive Administrative Assistant/Public Safety,
Fire Chief, Human Resources Analyst, Sr., Human Resources Manager, Human Resources
Technician, Information Technology Manager, Legal Assistant, Municipal Services Deputy
Director, Municipal Services Director, Office Assistant I, Parks, Recreation and Public Facilities
Director, Parks, Recreation and Public Facilities Manager, Payroll Coordinator, Police Business
Unit Supervisor, Police Chief, Principal Civil Engineer, Regulatory Affairs Manager, Transit
Manager, Utilities Manager, and Water Quality Control Division Manager.

Threat to Public Services or Facilities, Cal. Gov't Code §54957(a)

“This chapter shall not be construed to prevent the legislative body of a local agency from holding
closed sessions with the Governor, Attorney General, district attorney, agency counsel, sheriff, or
chief of police, or their respective deputies, or a security consultant or a security operations
manager, on matters posing a threat to the security of public buildings, a threat to the security of
essential public services, including water, drinking water, wastewater treatment, natural gas
service, and electric service, or a threat to the public’s right of access to public services or public
facilities.”

Consultation with: City Manager Toby Wells and City Attorney Douglas L. White
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C. Liability Claims, Cal. Gov’'t Code §54956.95
“For the purposes of [Section 54956.9], ‘existing facts and circumstances’ shall consist only of
one of the following: The receipt of a claim pursuant to the Government Claims Act (Division 3.6
(commencing with Section 810) of Title 1 of the Government Code) or some other written
communication from a potential plaintiff threatening litigation, which claim or communication shall
be available for public inspection pursuant to Section 54957.5.”
Claimant: Isaac Essuman
Agency Claimed Against: City of Turlock

14. REPORTS FROM CLOSED SESSION

15. ADJOURNMENT
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BEFORE THE CITY COUNCIL OF THE CITY OF TURLOCK
IN THE MATTER OF ACCEPTING RESOLUTION NO. 2020-
WEEKLY DEMANDS OF 6/4/20 IN THE
AMOUNT OF $86,681.61;
WEEKLY DEMANDS OF 6/11/20 IN THE
AMOUNT OF $2,127,256.79;
WEEKLY DEMANDS OF 6/18/20 IN THE
AMOUNT OF $410,028.11;
MONTHLY DEMANDS OF 3/31/20 IN THE
AMOUNT OF $2,445,884.78

gl Wt Vgl Vemge? Mgl Sgeed Sl St Sl Nrugr?

WHEREAS, the City has received demands for ratification and approval.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Turlock
does hereby accept Demands as follows:

Demands of: In the Amount of:
6/4/20 $86,681.61
6/11/20 $2,127,256.79
6/18/20 $410,028.11
3/31/20 2,445,884.78

PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Turlock this 14" day of July, 2020, by the following vote:

AYES:

NOES:

NOT PARTICIPATING:
ABSENT:

ATTEST:

Jennifer Land, City Clerk,
City of Turlock, County of Stanislaus,
State of California
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MINUTES

MAY 27, 2020
Special Meeting

4:00 p.m.

City of Turlock Yosemite Room
156 S. Broadway, Turlock, California

Turlock City Council

0. A.

B.

CALL TO ORDER - Mayor Bublak called the meeting to order at 4:04 p.m.

SALUTE TO THE FLAG

Mayor Bublak announced that members of Council are participating in the meeting via the Zoom system and
advised that the Council meeting is being streamed on the Cily’s website, YouTube, and Spectrum Channel 2.

Mayor Bublak also announced that members of the public will be given the opportunily to address the
Councif during public participation concerning any item that has been described in the notice for this
meeting and noted the City Clerk will provide additional details once we near the public participation section

of the meeting.

C.

ROLL CALL:

PRESENT:

ABSENT:

Councilmember | Councitmember | Councilmember | Councilmember Mayor
Larson Arellano Nosrati Esquer Bublak
Yes Yes Yes Yes Yes

Councilmembers Nicole Larson (via feleconference), Becky Arellano (via
teleconference), Andrew Nosrati, Gil Esquer (via teleconference), and Mayor

Amy Bublak.
None

DECLARATION OF CONFLICTS:

Councilmember | Counciimember | Councitmember | Councilmember Mayor
Larson Arellano Nosrati Esquer Bublak
No No No No No

1. APPROVAL OF AGENDA AS POSTED OR AMENDED

This is the time for the City Council to remove iterns from the agenda or to change the order of the agenda. Matters may
be taken up out of order of the established agenda by a four-fifths vote of the City Council.

Action:

Motion by Councilmember Nosrati, seconded by Councilmember Larson,
Approving the agenda as posted. Motion carried 5/0 by the following vote:

Councilmember | Councilmember | Councilmember | Councilmember Mayor
Larson Arellano Nosrati Esquer Bublak
Yes Yes Yes Yes Yes

City Clerk Jennifer Land announced that members of the public will be given the opportunity to address
Council concerning any item that has been described in the notice for this meeting. For those who are
interested in addressing the Council, please press the “raise hand” feature on your screen or press *9 from
your telephone keypad once the Mayor opens public comment and before she closes public comment.

Members of the public will be allotted three (3) minutes for comments and will be taken in the order of which
requests are received. When it is a member’s turn to speak, they will hear an automated prompt indicating
their line has been unmuted — and that is when the three (3) minutes wiff begin.
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Lastly, we request members who choose to address the Council to please state their first and last name in
the event any follow up is needed; however, this is not mandatory.

PUBLIC PARTICIPATION:

The following members of the public spoke:

Milt Trieweiler

A

BALLOT MEASURE WORKSHOP

The City Council will review, discuss, and provide direction regarding a potential Sales Tax
Ballot Measure for the November 2020 Election

City Manager Toby Wells and Assistant to the City Manager for Economic Development &
Housing Maryn Pitt introduced this item and provided an overview of the community
outreach efforts to date, the resuits of the public opinion survey, the effects of COVID-19 on
local government revenue measures on the November ballot, the Community Pricrities
Advisory Committee (CPAC) report, and next steps for placing a sales tax measure on the
November ballot.

Mayor Bublak opened public participation.
The following members of the public spoke:

Mike Warda

DJ Fransen
Devinder Bains
Brad Bates

Tim Redd
Michael Camara
Debbe

Robert Puffer
Terri Shaver
Denise

Mayor Bublak closed public participation.

Council and staff discussed this item, including comparisons of surrounding city tax rates,
potential amounts for a sales tax measure, current and anticipated levels of customer
service, the importance of financial stability and fiscal responsibility, the formation of
accountability measures to direct expenses of additional sales tax revenue, demonstrating
responsibility and cutting costs, and allowing the people of Turlock to make the decision.

Further Council and staff discussion included submitting individual expenditure plans (to the
City Manager) for collective review/discussion, obtaining cost projections (maintaining
service levels, operational costs, sustainable road reconstruction), establishing a citizen's
oversight committee, and demonstrating a united front for residents.
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Council directed staff to proceed with upcoming discussions, gather requested information,
and schedule Council consideration for the potential sales tax measure.

ADJOURNMENT:

Motion by Councilmember Nosrati, seconded by Councilmember Esquer, to adjourn the special
meeting at 5:25 p.m. Motion carried unanimously.

RESPECTFULLY SUBMITTED

Allison Martin, Deputy City Clerk
Jennifer Land, City Clerk
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JUNE 9, 2020 MINUTES
4:30 p.m. B HA FT Special Meeting
City of Turlock Yosemite Room ' Turlock City Council

156 S. Broadway, Turlock, California

0. A. CALL TO ORDER - Mayor Bublak called the meeting to order at 4:42 p.m.

Mayor Bublak announced that members of staff are participating in the meeting via the Zoom system and
advised that the Council meeting is being streamed on the City’s website, YouTube, and Spectrum Channel

2.

Mayor Bublak also announced that members of the public will be given the opportunity to address the
Council during public participation concerning any item that has been described in the notice for this
meeting and noted the City Clerk will provide additional details once we near the public participation section

of the meeting.

B. ROLL CALL:

Councilmember | Councilmember | Councilmember | Councilmember Mayor
Arellano Larson Nosrati Esquer Bubtak
Yes Yes Yes Yes Yes
PRESENT: Councilmembers Becky Arellano, Nicole Larson, Andrew Nosrati, Gil Esquer,
and Mayor Amy Bublak.
ABSENT: None

C. DECLARATION OF CONFLICTS: None

City Clerk Jennifer Land announced that members of the public will be given the opportunity to address
Council concerning any item that has been described in the notice for this meeting. For those who are
interested in addressing the Council, please press the “raise hand” feature on your screen or press *9 from
your telephone keypad once the Mayor opens public comment and before she closes public comment.

Members of the public will be allotted three (3) minutes for comments and will be taken in the order of which
requests are received. When it is a member’s turn to speak, they will hear an automated prompt indicating
their line has been unmuted — and that is when the three (3) minutes will begin.

Lastly, we request members who choose to address the Council to please state their first and Jast name in
the event any follow up is needed; however, this is not mandatory.

1. PUBLIC PARTICIPATION: None

2. CLOSED SESSION:
City Clerk Jennifer Land introduced the Closed Session ltem.

A Conference with Labor Negotiators, Cal. Gov't Code §54957.6(a)
“Notwithstanding any other provision of law, a legislative body of a local agency may hold closed
sessions with the local agency's designated representatives regarding the salaries, salary schedules,
or compensation paid in the form of fringe benefits of its represented and unrepresented employees,
and, for represented employees, any other matter within the statuforily provided scope of

representation.”
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Agency Designated Representative; City Manager Toby Wells

Employee Organization: Turlock Associated Police Officers

Empioyee Organization: Turlock City Employees Association

Employee Organization: Turlock Firefighters Association-Local 2434

Employee Organization: Turlock Management Association-Public Safety

Unrepresented Employees: Accountant, Sr., Administrative Analyst, Administrative Services
Director, Assistant to the City Manager for Economic Development/Community Housing, Chief
Building Official, City Clerk, Community Housing Program Supervisor, Deputy Director Development
Services/Planning, Development Services Director, Development Services Supervisor/City Surveyor,
Executive Administrative Assistant/Deputy City Clerk, Executive Administrative Assistant/Municipal
Services, Executive Administrative Assistant/Public Safety, Fire Chief, Human Resources Analyst, Sr.,
Human Resources Manager, Human Resources Technician, Information Technology Manager, Legal
Assistant, Municipal Services Deputy Director, Municipal Services Director, Office Assistant |, Parks,
Recreation and Public Facilities Director, Parks, Recreation and Public Facilities Manager, Payroll
Coordinator, Police Business Unit Supervisar, Police Chief, Principal Civil Engineer, Regulatory Affairs
Manager, Transit Manager, Utilities Manager, and Water Quality Control Division Manager.

REPORTS FROM CLLOSED SESSION:

City Attorney White reported for the Closed Session ltem that Council provided direction to staff, but
no reportable action was taken.

ADJOURNMENT:

Mayor Bublak adjourned the special meeting at 5:52 p.m. Motion carried unanimously,

RESPECTFULLY SUBMITTED

Allison Martin, Deputy City Clerk
Jennifer Land, City Clerk
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JUNE 11, 2020 @F%AET MINUTES

4:00 p.m. B Special Meeting
City of Turlock Yosemite Room Turlock City Council
156 S. Broadway, Turlock, California

0. A. CALL TO ORDER - Mayor Bublak called the meeting to order at 4.04 p.m.
B. SALUTE TO THE FLAG

C. ROLL CALL:

Councilmember | Councilmember | Councilmember | Councilimember Mayor
Arellano Larson Nosrati Esquer Bublak
Yes Yes Yes Yes Yes

PRESENT: Councilmembers Becky Arellano, Nicole Larson, Andrew Nosrati, Gil Esquer,
and Mayor Amy Bublak.
ABSENT: None

D. DECLARATION OF CONFLICTS: None
1. APPROVAL OF AGENDA AS POSTED OR AMENDED

This is the time for the City Council to remove items from the agenda or to change the order of the agenda. Matters may
be taken up out of order of the established agenda by a four-fifths vote of the City Council.

Action: Motion by Councilmember Esquer, seconded by Counciimember Nosrati,
Approving the agenda as posted. Motion carried 5/0 by the following vote:

Councilmember | Councilmember | Councilmember | Councilmember Mayor
Arellanc Larson Nosrati Esquer Bublak
Yes Yes Yes Yes Yes

2. PUBLIC PARTICIPATION:

Mayor Bublak indicated that public participation would be held at the end of the workshop.

3. WORKSHOP

A. City Manager Toby Well presented the staff report on the request to consider and discuss
drinking water supply alternatives and direct City staff fo proceed with Council
recommendations

¢ Consider proposal from the City of Modesto and the Modeste [rrigation District to
receive treated surface water from the Modesto Regional Water Treatment Plant

» Receive project update and consider moving forward with the Stanislaus Regional
Water Authority's (SRWA) Regional Surface Water Supply Project (RSWSP)

» Review and consider interim financing alternatives fo meet the financial obligations
of the Stanislaus Regional Water Authority’s Regional Surface Water Supply Project
until the approved State Revolving Funds are received in 2021
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City Manager Toby Wells introduced City of Modesto Director of Utilities Will Wong who
presented information regarding a potential regional surface water project with the City of
Modesto, Modesto Irrigation District, and the City of Turlock, including two options for City
participation with estimated cost projections for each.

Council and staff discussed the City of Modesto proposal, including the level of risk
associated with the project, obtaining a water rights agreement with the Modesto Irrigation
District and the Turlock Irrigation District, rehabilitation costs for capital projects, the growth
rate of partner cities, and the project timeline.

City Manager Toby Wells introduced SRWA General Manager Bob Granberg who presented
information regarding the City of Modesto/Modesto Irrigation District proposal draft costs as
compared to the SRWA project costs, the permitting process timeline and approvals needed
from state and regional boards for the City of Modesto/Modesto Irrigation District proposed
project. Mr. Granberg further presented a cost update for the SRWA Regional Surface
Water Supply Project including grants received and additional savings realized, and the
current status of the various project elements such as the wet well construction, the water
rights protest, the design-build contract award, the State Revolving Fund (SRF) loan
agreement, construction of the RSWSP, and the estimated completion date.

Council and staff discussed the SRWA project, including the status of current and future
grants, water quality standards, the cost comparison of the City of Modesto/Modesto
Irrigation District proposal and the SRWA project, the SRF loan, the project timeline, the
status of Turlock’s drinking water wells, and the possible participation of additional agencies
in the Project.

City Manager Toby Wells introduced SRWA Finance Director Marie Lorenzi who presented
information regarding the interim financing alternatives to meet the financial obligations of
the SRWA RSWSP until the approved SRF monies are received in 2021, including the use
of a Bond Anticipation Note (BAN), or the issuance of a revenue bond.

Council and staff discussed the interim financial alternatives, including the reserves available
in the City's water fund for local improvements and the terminal storage tank, and potential
grant opportunities.

Mayor Bublak opened public participation.
The following members of the public spoke:

Bill DeHart

Mike Melendez

Nick Hackler

DJ Fransen

Pam Franco

Michael Camara

WCAMStudios

Mariel Zare

City Manager Wells read a statement on behalf of citizen Mary Jackson
Michael Crowell

Mayor Bublak closed public participation.
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Council and staff further discussed this item, including drought concerns, partnership
considerations with other agencies, City of Turlock leadership changes, impacts of COVID
on construction pricing, establishment of a senior or fixed income rate for water, and the
pursit of additional grants and funding sources for the project.

Action: Motion by Councilmember Arellano, seconded by Councilmember Larson,
directing City staff and the Stanislaus Regional Water Authority (SRWA)
Board Members to move forward with the Regional Surface Water Supply
Project (RSWSP) and secure interim financing for the Project until the State
Revolving Fund (SRF) proceeds are received. Motion carried 5/0 by the

foliowing vote:

Councilmember | Councilmember | Councilmember | Councilmember Mayor
Arellano Larson Nosrati Esquer Bublak
Yes Yes Yes Yes Yes

4. ADJOURNMENT:

Motion by Counciimember Nosrati, seconded by Counciimember Larson, to adjourn the speciai
meeting at 6:39 p.m. Motion carried unanimously.

RESPECTFULLY SUBMITTED

Allison Martin, Deputy City Clerk
Jennifer Land, City Clerk
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From: Nathan Bray, P.E.
Interim Development Services Director / City Engineer

Prepared by: Stephen Fremming, P.E., Principal Civil Engineer

Agendized by: Toby Wells, P.E., City Manager

1. ACTION RECOMMENDED:

Motion: Approving Amendment No. 2 to an Agreement with West Yost
Associates of Davis, California for construction management services
for City Project No. 17-22B "North Valley Regional Recycled Water
Program — Turlock Component” to extend the contract term to
December 31, 2020

2. SYNOPSIS:

This action will approve an amendment to extend the contract term through
December 31, 2020 for construction management services for City Project No. 17-
22B "North Valley Regional Recycled Water Program — Turlock Component”.

3. DISCUSSION OF ISSUE:

The City of Modesto, City of Turlock, and Del Puerto Water District (DPWD) are
partners in the North Valley Regional Recycled Water Program (NVRRWP). The
purpose of the NVRRWP is to convey recycled water from Modesto and Turlock to
the Delta Mendota Canal where it will be made available to DPWD for farmland

irrigation.

In 2018, the City of Modesto completed construction of the Modesto Project
Component which conveys recycled water from the Modesto Jennings Road
Wastewater Treatment Plant to the Delta Mendota Canal. The Turlock Project
Component diverts the City of Turlock’s recycled water previously discharged to the
San Joaquin River to the Jennings Road Waste Water Treatment Plant. Turlock’s
recycled water, together with Modesto's recycled water, is pumped from the effluent
pump station constructed for the City of Modesto to the Delta Mendota Canal for use
by the DPWD, in accordance with the terms of the Water Supply Agreement
approved by Council on May 10, 2016. The completion of the Turlock Component
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also allows the City to meet new NPDES requirements by eliminating discharge to
the San Joagquin River,

Construction of the NVRRWP Turlock Component is now complete; however, a few
tasks remain under the construction management agreement with West Yost
Associates of Davis, California, namely negotiation of outstanding change order
items, environmental reports, and final project reports.

Construction Management (West Yost Associates) Amendment History:

Date Amount
QOriginal Agreement July 24, 2018 $1,921,505
Amendment No. 1 April 14, 2020 $ 266,270

Amendment No. 2 July 14, 2020 $ 0
Total $2,187,775

BASIS FOR RECOMMENDATION:

A. The amendment is necessary to extend the term of the agreement for
remaining tasks to be performed.

FISCAL IMPACT / BUDGET AMENDMENT:
No general funds will be used for this project.
Payments to West Yost Associates are made from account number 416-51-
540.43327 “Construction Management.” Amendment No. 2 consists of an extension

of time only and does not increase the maximum compensation amount. No
additional budget transfers or appropriations are needed at this time.

CITY MANAGER’S COMMENTS:
Recommend Approval.

ENVIRONMENTAL DETERMINATION:

Approval of an amendment to extend the term of construction management services
does not require an environmental determination.

ALTERNATIVES:

A. Council could choose to not approve Amendment No. 2. Staff does not
recommend this alternative because additional time is needed to complete
analysis, review, and negotiation of the final change order, as well as provide
final environmental reports and project reports.



AMENDMENT NO. 2
to the
Agreement between the
CITY OF TURLOCK
and
WEST YOST ASSOCIATES
For
CONSTRUCTION MANAGEMENT SERVICES
CITY PROJECT NO. 17-22B

THIS AMENDMENT NO. 2, dated July 14, 2020, is entered into by and between the CITY
OF TURLOCK, a municipal corperation (hereinafter "CITY") and WEST YOST ASSOCIATES,
(hereinafter "CONSULTANT"). CITY and CONSULTANT are hereinafter referred to

collectively as the “Parties.”

WHEREAS, the parties hereto previously entered into an Agreement dated July 24,
2018, whereby CONSULTANT will perform Construction Management services (hereinafter the
“Agreement”); and

WHEREAS, on April 14, 2020, the parties entered into Amendment No. 1 to the
Agreement dated July 24, 2018, whereby CONTRACTOR was to perform additional work in
accordance with Exhibit C to Amendment No. 1.

NOW, THEREFORE, the parties hereto mutually agree to amend said Agreement as
follows:

1. Paragraph 5 of the Agreement is amended to read as follows:

“8. TERM OF AGREEMENT: This Agreement shall become effective upon
execution and shall continue in full force and effect beginning July 24, 2018, and
ending December 31, 2020, subject to City’s availability of funds.”

2. All other terms and conditions of the Agreement shali remain in full force and
effect.

(Signatures on Following Page)

CITY CONTRACT NO. 15-13, Amendment No. 2



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be
executed by and through their respective officers thereunto duly authorized on the date first
written hereinabove.

CITY OF TURLOCK, a municipal corporation WEST YOST ASSOCIATES

By: By:
Toby Wells, P.E., City Manager
Title:
Date:
Print name:
APPROVED AS TO SUFFICIENCY:
Date:

By:

Nathan Bray, Interim Development
Services Director/ City Engineer

APPROVED AS TO FORM:

By:
Douglas L. White, City Attorney

ATTEST:

By:
Jennifer Land, City Clerk

CITY CONTRACT NO. 19-13, Amendment No. 2
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From: Nathan Bray, P.E.
Interim Development Services Director / City Engineer
Prepared by: Stephen Fremming, P.E., Principal Civil Engineer

Agendized by: Toby Wells, P.E., City Manager

ACTION RECOMMENDED:

Motion: Approving a Surface Water Pipeline Easement Agreement to grant an
easement to the Stanislaus Regional Water Authority necessary for
construction of the Turlock finish water pipeline, to be constructed as
part of the Regional Surface Water Supply Project (City Project No.
17-29)

SYNOPSIS:

This action will approve a Surface Water Pipeline Easement Agreement to grant an
easement to the Stanislaus Regional Water Authority necessary for construction of
the Turlock finish water pipeline, to be constructed as part of the Regional Surface
Water Supply Project.

DISCUSSION OF ISSUE:

The Stanistaus Regional Water Authority (SRWA) continues to make progress in
advancing the Regional Surface Water Supply Project (RWSP). As of the writing of
this staff report, the SRWA is engaging in final negotiations with a design-build entity
for the project, which includes a finish water pipeline that conveys treated surface
water from the treatment facility to the City of Turlock’s future local distribution
facilities. The majority of the Turlock finish water pipeline is located within the
existing public right of way owned by the County. However, a portion of the finish
water pipeline on Berkeley Road crosses the Burlington Northern Santa Fe (BNSF)
railroad at Santa Fe Avenue on a portion of a parcel purchased by the City of Turlock
in the Fall of 2018. This parcel was purchased by the City to allow for the
construction of a bore bit or receiving pit, such that the pipeline may be tunneled
underneath the railroad without disturbing BNSF operations.

SRWA must demonstrate that all rights of way necessary for the project have been
secured prior to beginning construction. The City must grant an easement to SRWA
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for the property at 5736 Berkeley Road, as SRWA is the project sponsor for the
RWSP and the design-build agreement will be executed between the SRWA and
the design-build contractor. Additionally, the SRWA is engaged in securing a State
Revolving Fund loan and the funding agreement for the loan requires that all rights
of way be secured by SRWA prior to the execution of a finance agreement. The City
will continue to retain all property rights; however, this easement allows for access,
construction, operations, and maintenance by the SRWA to construct the Turlock

finish water pipeline.
BASIS FOR RECOMMENDATION:

A. Granting the easement is necessary for the SRWA to construct the Turlock
finish water pipeline and to obtain State Revolving Fund loan financing.

FISCAL IMPACT / BUDGET AMENDMENT:

There is no fiscal impact associated with this action.

No General Fund Monies will be used for this project.

CITY MANAGER’S COMMENTS:

Recommend Approvali.

ENVIRONMENTAL DETERMINATION:

A final Environmental Impact Report has been completed by SRWA in accordance

with CEQA requirements for the RWSP, including the Turlock finish water pipeline.
Transfer of property rights do not require an environmental determination.

ALTERNATIVES:

A. Council could choose to deny approval of the Surface Water Pipeline Easement
Agreement. Staff does not recommend this alternative because the easement is
necessary for SRWA to construct the Turlock finish water pipeline and secure a
State Revolving Fund ican for the RWSP.



RECORDING INFORMATION:
Recorded at request of:

City of Turlock

When recorded, return to:
CITY OF TURLOCK
CITY CLERK
156 S BROADWAY STE 230
TURLOCK, CA 95380-5454

ESCROW NO. N/A
DOCUMENTARY TRANSFER TAX: -0- / Government Entity

Address 5736 Berkeley Road, Hughson, CA
APN: 045-044-037

SURFACE WATER PIPELINE
EASEMENT AGREEMENT

This Surface Water Pipeline Easement Agreement (“Easement Agreement”) is made and entered into on
, 2020 by and between the City of Turlock, a municipal corporation, and the Stanislaus Regional Water

Authority, a Joint Powers Authority (“SRWA”" herein).
RECITALS

WHEREAS, the City of Turlock is a member of the SRWA, and

WHEREAS; the SRWA is engaged in the development of the Regional Surface Water Supply Project which, when
completed, will produce treated surface water for use by the City of Turlock; and

WHEREAS; the Regional Surface Water Supply Project includes construction of a finished water pipeline conveying treated
surface water to the City of Turlock; and

WHEREAS; the proposed afignment of the Turlock finish water pipeline coincides with the subject parcel of land owned by
the City of Turlock; and

WHEREAS, the City of Turlock desires to grant a water pipeline easement to the SRWA for the construction and
maintenance of the surface water pipeline water on the subject project.

NOW, THEREFORE, Turlock and SRWA agree as follows:

1. GRANT OF EASEMENT. The City of Turlock, being the present title owner of record of the herein described parcel
of land ("Grantor") hereby GRANTs to the SRWA, and its successors or assigns (“Grantee”), a water pipeline
easement as described below:

1.1.  Through, in, on, over, above, under, and across the real property situated in the County of Stanistaus, State
of California, more particularly described in Exhibit "A” and illustrated in Exhibit “B”, an area of approximately
(.47 acres, attached hereto and made a part hereof by this reference ("Easement").

1.2.  For the construction, installation, use, operation, inspection, maintenance, repair and replacement of a



water pipeline and appurtenant facilities, including, but not limited to, manholes, valves, cathodic protection
facilities, underground power and communication lines, air valves, and blow offs, which faciiities may extend
above the surface of the ground; together with the rights to (a) reasonable ingress to, and egress from, the
Easement area over and across Grantor's lands for such purposes, (b) temporarily use Grantor's lands
contiguous to the Easement area as may be necessary of appropriate during construction-related activities,
and (c) mark the location of underground pipelines by suitable markers set and maintained on the land
surface above the pipeline.

2. FEE. Nonhe.

3. WORK IN TURLOCK’S RIGHT OF WAY. All work completed within the Easement shall be performed under an
encroachment permit issued by the City of Turlock. All construction, re-construction, and installation shall be done in
compliance with the plans and specifications for the facilities that are approved as part of the encroachment permit
issuance,

INWITNESS WHEREOQF, the City of Turlock and SRWA have caused this Easement to be executed through their respective
officers thereunto duly authorized.

Toby Wells, City Manager Robert Granberg, General Manager
City of Turlock, County of Stanislaus Stanislaus Regional Water Authority
State of California

Date: Date:

Signatures of Signers Above Must be Notarized
Please Attach Notarization Acknowledgment Form{s)

List of Exhibits:

Exhibit A - Legal Description
Exhibit B — Plat Map



EXHIBIT “A”
Legal Description for Property Acquisition
Portion of A.P.N. 045-044-037 (Mote)

Being a portion of Parcel “B” as shown on the map filed in Book 10 of Parcel Maps, Page 46,
Stanislaus County Records, lying in the southwest quarter of Section 25, Township 4 South,
Range 10 East, Mount Diablo Meridian, situate in the County of Stanislaus, State of California,
being more particularly described as follows:

. All that portion of said Parcel “B” lying northerly and northeasterly of the northeasterly line of
the 80-foot wide Turlock Irrigation Lateral No. 2 1/2, described as follows:

Beginning at the most northerly corner of said Parcel “B”, said point being the intersection of
the southwesterly iine of the A. T .& 8. F. Railroad Right of Way (110 feet wide) with the east
line of Berkeley Road, said east line lies 20.00 feet east of and parallel with the west fine of
said southwest gquarter of Section 25;

1.

5.

thence along said east line, South 00°16’00" East, 157.00 feet to said northeasterly line of
said Lateral 2 1/2;

2. thence along said northeasterly line, South 58°51'00” East, 210.68 feet;
3.
4. thence continuing along said northeasterly line, South 42°56'30" East, 103.66 feet to said

thence continuing along said northeasterly line, South 49°55'00" East, 105.91 feet;

southwesterly line of A. T. & S. F. Railroad and a point of cusp:
thence along said southwesterly line, North 39°25'40” West, 526.79 fest to the point of

beginning.

Contains 20,348 square feet (0.47 acres), more or less.

This real property description was prepared by me or under my direction, in conformance with
the Professional Land Surveyors’ Act.

|
TShlap  3li]zory

Sean Harp, L.S. 7823 ' Date
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From: Ninus C. Amirfar, Chief of Police
Prepared by: Amanda Fortado, Police Business Unit Supervisor

Agendized by: Toby Wells, P.E., City Manager

1. ACTION RECOMMENDED:

Resolution: Accepting donations made to the City of Turfock Police Department
from various donors during the third quarter of Fiscal Year 2019-20 in
the amount of $358.00 (monetary donations) and $1,928.89 (non-
monetary donations) utilized in support of the City’'s Animal Services,
Blue Santa, Explorers, K8, and VIPS

2. SYNOPSIS:

Accepting the third quarter of FY 2019-20 monetary and non-monetary donations.
3. DISCUSSION OF ISSUE:

Through local interactions in the community, crime prevention and volunteer staff
have successfully engaged private businesses, service groups, and other local
sponsors by creating a sense of community service and interest in supporting
crime prevention awareness, volunteers, and animal services.

During the third quarter of FY 2019-20, staff received monetary donations in the
amount of $358.00 and various non-monetary donations valued at $1,928.89 for
the Animal Services, Blue Santa, Explorers, K9, and VIPS. Monies and products
received through donations are essential in keeping these programs active and
assist in offsetting costs to the City of Turlock. The items donated are distributed
to the recipient of the applicable programs as determined by the program criteria.
Property value of the non-monetary donations is determined based on fair market
value and the donors’ estimates.

4, BASIS FOR RECOMMENDATION:

A. Pursuant to California Government Code Section 37354, the City Council
may accept donations made to the City.
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B. Staff is recommending the monetary and property donations be used in
support of the City’'s ongoing crime prevention, community outreach and
public safety efforts.

FISCAL IMPACT / BUDGET AMENDMENT:

Fiscal Impact: None

CITY MANAGER’S COMMENTS:

Recommend approval.

ENVIRONMENTAL DETERMINATION:

N/A

ALTERNATIVES:

A. Council may choose not to accept these donations.



BEFORE THE CITY COUNCIL OF THE CITY OF TURLOCK
IN THE MATTER OF ACCEPTING RESOLUTION NO. 2020-
DONATIONS MADE TO THE CITY OF
TURLOCK POLICE DEPARTMENT FROM
VARIOUS DONORS DURING THE THIRD
QUARTER OF FISCAL YEAR 2019-20 IN
THE AMOUNT OF $358.00 (MONETARY
DONATIONS) AND $1,928.89 (NON-
MONETARY DONATIONS) UTILIZED IN
SUPPORT OF THE CITY’S ANIMAL
SERVICES, BLUE SANTA, EXPLORERS,
K9, AND VIPS

e s s s T S R R T S

WHEREAS, staff received donations from various donors in the community during
the third quarter of FY 2019-20 (Summarized in Attachments A, B, C, D, and E); and

WHEREAS, pursuant to the California Government Code Section 37354, the City
Council may accept these donations made to the City; and

WHEREAS, these donations will be used to support the current and future needs of
the Animal Services, Blue Santa, Explorers, K9, and VIPS.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Turlock
does hereby accept donations made to the City of Turlock Police Department from various
donors during the third quarter of Fiscal Year 2018-20 in the amount of $358.00 (monetary
donations) and $1,928.89 (non-monetary donations) utilized in support of the City's Animal
Services, Blue Santa, Explorers, K9, and VIPS.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Turlock this 14" day of July, 2020, by the following vote:

AYES:

NOES:

NOT PARTICIPATING:
ABSENT:

ATTEST:

Jennifer Land, City Clerk,
City of Turlock, County of Stanislaus,
State of California



Attachment A

Turiock Police Department Donations

Animal Services FY 19-20
Quarter 3 {Jan-Mar)

Amounts Donated New World Account Number
Total Cash/Check Value: § -
Total Property Value: $ 396.00 266-20-255-348.37200_000 - Animal Services Ponations
Total combined Value: $ 396.00
Itern Donated Date M::::zry \;::‘:e:l:: Donor Name Donor Address
Pet Smart Gift Card 3/1/2020 H 50.00 Anonymous
Dog food 3/6/2020 S 100.00 Michetle 5andoval refused
pet food 3/16/2020 s 40.00 Melissa Cortez 4205 Windgate Dr. Denair, CA 95316
pet food 3/13/2020 S 13.00 Odina Brown 680 Fammi Way, Turkock, CA 95382
Blankets & Towels 2/14/2020 s 40.00 Michae! Navarrg 76709 Lewis Circle, Delhi, CA 95315
canned pet food 2/28/2020 3 30.00 Derrick Volk refused
dry dog food 1/2/2020 § 1300 Sanira Ramiesez 1320 ca""’bj‘s‘;“;az"' Turlock, CA
dog bed and feashes 1/2/2020 S 25.00 Norm: Travis 2541 Sea Lion, Turkock, CA 95320
Dog toys 1/3/2020 s 50.00 Stephaine Locke 2670 E. Tuolumne Road, CA 95382
Pet food 1/4/2020 S 20.00 Ananymous
blankets 1/27/2020 s 15.00 Iganacio Avina 4122 Post Oak, Turlock, CA 35382




Attachment B

Turlock Police Department Donations
Blue Santa FY 19-20

Quarter 3 {Jan-Mar)

Amounts Donated

New World Account Number
Total Cash/Chack Value: $ 108.00
Total Property Value; 5 i 266-20-255-351,37200_003 - Blua Santa Donations
Total combined Value: § 108.00
tem Donated Date M:::;:N Vﬂ::‘:e:‘:: Donor Name Donor Address
Check 2/6/2020 S 108.00 City of Turiock Employees 156 5. Broadway Turlock CA 95380




Attachment C

Turlock Police Department Donations
Explorers FY 19-20

Quarter 3 (Jan-Mar)

Amounts Donated New World Account Number
Total Cash/Check Value: $ 250,00
Total Property Value: 3 ) 266-20-255-356.35720 - Explorer Donatians
Total combined Value: $ 250.00
Item Donated Date M::::lt:rv Vﬂ::’:g?:: Donor Name Donor Address
Check 2/2f2020 5 250.00 Jeff Lopes 11020 W Hercules Dr. Star, ID 83662




Attachment D

Turlock Police Department Donations

K9 FY 19-20
Quarter 3 (Jan-Mar)

Amounts Donated New World Account Number

Total Cash/Check Value: $ -

Total Property Value: S 1,482.89 265-20-255-346.37200_000 - K9 Donations
Tatal combined Value: $ 1,482.89
Item Donated Date M::::;f‘f vl\::‘:e:‘:r:- Donor Name Donor Address
Medical 1/9/2020 §  ozz17] Monie V;:Lassi'::f' Animal 901 E. MONTE VISTA VE, TURLOCK.
Boarding 1/26/2020 §  arszo| Meme Vﬁzs;’;“ Animat 901 E. MONTE VISTA VE, TURLOCK

Dog Food (27.5 Ibs) 2/7/2020 $ 1gss5z| Monte VEZ:;{:" Animal 801 E. MONTE VISTA VE, TURLOCK




Attachment E

Turlock Police Department Donations
VIPS FY 19-20

Quarter 3 (Jlan-Mar)

Amounts Donated

New Worfd Account Number

Total Cash/Check Value: H -
Total Property Value: 5 =0.00 266-20-255-347.37200_000 - VIS Donations
Total combined Value: $ 50.00
A lue Non-
Item Donated Date alua Value Non Ponor Name Donor Address
Monetary Maonetary
Toscana's Gift Card 3/17/2020 5 50.00 |Toscana's Ristorante 1801 Celorado Ave. Ste. 190




City Council Staff Report
July 14, 2020

From: Sarah Eddy, Human Resources Manager
Prepared by: Sarah Eddy, Human Resources Manager

Agendized by: Toby Wells, P.E., City Manager

1. ACTION RECOMMENDED:

Motion: Approving an Agreement for the Alliant Crime Insurance Program,
brokered by Alliant Insurance Services, Inc., insurer National Union
Fire Insurance Company of Pitisburgh, to maintain Government
Crime Insurance Coverage, with an annual premium of $2,621, for
Fiscal Year 2020-21

2. SYNOPSIS:

Approving an agreement for the Alliant Crime Insurance Program (ACIP) with
National Union Fire Insurance Company of Pittsburgh to provide Government
Crime Insurance.

3. DISCUSSION OF ISSUE:

The Turlock Municipal Code (TMC) requires the City of Turlock to execute
corporate surety bonds for designated officials (City Clerk, City Manager, City
Treasurer, and Director of Finance) or the TMC allows a master official bond or
other form of master bond to be used to provide the coverage required by the
code.

The Central San Joaquin Valley Risk Management Authority (CSJVRMA) is a joint
powers authority of 54 cities that provides pooled insurance programs to its
members. As a member of the CSJVRMA, the City can participate in the Alliant
Crime insurance Program (ACIP) which provides the coverage required by the
TMC for the designated officials.

The policy renewal period is July 1, 2020 to July 1, 2021, with an annual premium
of $2,621. The renewal premium is approximately 5% higher than last year. The
deductible remains the same at $2,500 as well as the limits of coverage at
$1,000,000.



Agenda Staff Report
7/14/20
Page 2

BASIS FOR RECOMMENDATION:

A. As required by the Turlock Municipal Code (TMC), the City must obtain
corporate surety bonds, a master official bond or other form of master bond to
provide coverage for certain designated City officials.

B. As a member of the CSJVRMA, the City is able to participate in the Alliant

Crime Insurance Program which provides the coverage as required by the TMC
at a lesser cost than obtaining corporate surety bonds or a master bond.

FISCAL IMPACT / BUDGET AMENDMENT:

An appropriation in the amount of $2,621 has been included in the FY 2020-21
budget.

CITY MANAGER’S COMMENTS:
Recommend Approval.

ENVIRONMENTAL DETERMINATION:

N/A
ALTERNATIVES:
A. Council may choose to reject Alliant Crime Insurance Program; however,

this ailternative is not recommended as coverage is required by the TMC.



2020 - 2021

ALLIANT CRIME INSURANCE PROGRAM (ACIP)

Government Crime Insurance Proposal

Presented by:

Tom E. Carbett, Senior Vice President
Mariana C. Salyer, CISR, Program Specialist- Lead

Aliant Insurance Services, Inc.
1301 Dove Street, Suite 200
Newport Beach, CA 92660

QO 949 756 0271

£ 619699 0906

CA License No. 0C36861

www.alliant.com



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

Named Insured / Additional Named Insureds

First Named Insured(s)
CSHNVRMA Member:
City of Turlfock

Additional Named Insured(s)
See attached Named Insured List

NAMED INSURED DISCLOSURE

*  The first named insured is granted certain rights and responsibilities that do nat apply to other policy named insureds and is designated lo
act on behalf of all insureds for making policy changes, receiving correspondence, distributing ¢laim proceeds, and making premium

payments.

*  Are ALL entities listed as named insureds? Coverage is not automatically afforded lo all entities unless specifically named. Confirm
with your producer and service team that all entities fo be protected are on the carrect palicy. Not all entities may be listed on all policies

based on coverage line.

«  Additional named insured is (1} A person or organization, ather than the first named insured, identified as an insured in the policy
declaralions or an addendum to the policy declarafions. {2} A person or organization added to a policy afier the policy Is written with the
status of named insured. This entity would have the same rights and responsibilities as an entity named as an insured in the policy
declarations (other than those rights and responsibilities reserved to the first named insured).

= Appties lo Professional Liability, Poliution Liability, Directors & Officers Liability, Employment Practices Liability, Fiduciary Liability poiicies
{this fist not all inclusive). Check your Policy language for applicability. These policies provide protection to the Named Insured for claims
made against it zlleging a covered wrongful act. Coverage is not afforded to any other entities (unless specificaliy added by endorsement
ar if qualified as a “Subsidiary” pursuant to the pelicy wording) affitiated by common individual insured awnership or to which
indemnification is otherwise conlractually owed. If coverage is desired for affiliated entities or for contractuat indemnities owed, please
cantact your Alliant Service Team with a full list of entities for which coverage is requested. With each request, include complete financials
and gwnership information for submission Yo the carrier. It should be nofed, that the underwriler's acceptance of any proposed
amendments to the policy, including expansion of the scope of “insureds” under the policy could result in a potential diminution of the

appiicable limits of {iability and/or an additional premium charge.

Alliant Insurance Services, Inc. | www.altiant.cam | CA License No. 0C325861 Page 1



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

Line of Coverage
Government Crime Coverage

INSURANCE COMPANY:

A.M. BEST RATING:

STANDARD & POOR'S RATING:
STATE STATUS:

PROGRAM POLICY/COVERAGE TERM:

RETROACTIVE DATE:

COVERAGE:

LIMITS:

BEDUCTIBLE:

ANNUAL PREMIUM:

Naticnal Union Fire Insurance Company of Pittsburgh, PA (AIG)

A (Excellent); Financial Size Cafegory: XV ($2 Billion or greater)
Verified on May 14, 2020

A+, Strong Financial Security Verified on May 14, 2020
Admitted

July 1, 2020 - July 1, 2021

N/A

Government Crime Policy on Discovery form inciuding the
following coverages:

L 2

Emplayee Theft — Per Loss Coverage - including Faithful
Performance of Duty

Forgery or Alteration - including Credit, Debit, or Charge Card
Forgery

Inside the Premises — Theft of Money and Securities

Inside the Premises ~ Robbery & Safe Burglary of Other
Property

Outside the Premises - Maney, Securities and Other Property
Computer Fraud

Funds Transfer Fraud

Money Orders & Counterfeit Money

2019-2020 CURRENT 2020-2021 PROPOSED
$1,000,000 $1,000,000
$2,500 $2,500
$2,496 32,621

Alliant Insurance Services, inc. | www.aliiant.com | CA License No. 0C36861 Page 2



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

l.ine of Coverage

Government Crime Coverage - Continued

MINIMUM EARNED PREMIUM:

POLICY AUDITABLE:

DESIGNATED AGENTS AS ENDORSED:

ENDORSEMENTS (including but not fimited
to}:

None

No

None Reported

If your entity has a written agreement in place with any person,
partnership or corporation to act as your Designated Agent and
needs to be included for coverage, please contact Alliant to
request approval.

California Changes

Additional Named Insured ~ Identifies individual member limit
and deductible:

Add Faithful Performance of Duty Coverage for Government
Employees — Employee Theft Per Loss Limit

Revision of Discovery and Prior Theft or Dishonesty $25,000
Sub-Limit, Risk Management Department or other department
designated to handle insurance matters for the named
insured.

Canceltation of Policy Amended —120 Days

Bonded Employees Exclusion Deleted endorsement

Add Credit, Debit or Charge Card Forgery

Include Specified Non-Compensated Officers as Employees -
ALL

Include Chairperson and Members of Specified Committees —
ALL

Include Designated Persons or Classes of Persons as
Employees — Any Directors or Trustees of any of those named
as insured; Any board members of any of those named as
insured, Any elected or appointed officials

include Volunteer Warkers as Employees

Include Treasurers or Tax Collectors as Employees

Include Expenses Incurred to Establish Amount of Covered
Loss - $75,000 Sub-limit

Employee Post Termination Coverage — 90 Days
Cancellation Amendatory {Return Pro-Rata)

Include Leased Workers as Employees Endorsement

Notice of Claim Reporting by Emait

Alliant Insurance Services, Inc. | www.alliagnt.com i CA License No. 0C36861 Page 3



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

= Economic Sanctions {excludes loss payments in violation of
economic or trade sanctions)

ENDORSEMENTS (including but not limited Omnibus Named Insured

to} Cont.: . »  Vendor Theft - $1,000,000 Limit excess of vendor insurance
policy iimit ($500,000 minimum) required by contract
Coverage not applicable if crime insurance is not required in a
written agreement.

+ Conditions Amended — Subrogation of Faithful Performance of
Duty Claims

» Third Party Coverage — Loss of or damage to 'Client
Property'— Sublimit $230,000 with a $25,000 Deductible,

s Impersonation Fraud Endorsement —Sublimit $250,000 with
$25,000 Retention — Does not apply to any losses prior to
07/01/2015- Updated

= Blanket Joint Loss Payable- Where legally permissible

Unauthoarized disclosure of confidential information
Governmental Action

Indirect or Consequential Loss- new

Protected Information (Carveback)- new

Legal Fees and Expenses

Nuclear Hazard

Pollution

War and Military Action

Inventory Shortages

Trading losses

Acceunting or Arithmetical Errors or Omissions
Exchanges or Purchases

Fire

Money Operated Devices

Motor Vehicles or Equipment and Accessories
Transfer or Surrender or Property

Vandalism

Voluntary Parting of Title to Possession of Property

EXCLUSIONS {Including but not limited
to):

& & * & & & & & 8 4 & = 8 "W & B O B

PROPOSAL VALID UNTIL: June 30, 2020

Alliant Insurance Services, Inc. | www alliant.com | CA License Mo, 0C36861 Page 4



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

CLAIMS REPORTING PROCEDURE: AlG
Financial Lines Claims

P.O. Box 25947

Shawnee Mission, KS 66225
Fax: 866-227-1750

Email; c-claim@aig.com

Please forward a copy of the loss to the following Alliant Claim
Advocates:

Alliant Insurance Services, Inc,
Attn: Robert Frey, Senior Vice President
100 Pine Street, 11th Floor
San Francisco, CA 94111
Phone: 415-403-1400
Fax: 415-403-1466

E-Mail, rfrey@alliant.com

Alliant Insurance Services, Inc.
Aftn: Elaine Tizon, Assistant Vice President
100 Pine Street, 11th Floor
San Francisco, CA 84111
Phone: 415-403-1400
Fax: 415-403-1458
E-Mail: etizon@alliant.com

SUBJECTIVITIES: » Signed and currently dated “Request to Bind" page.
» Payment to Alliant is due within 25 Days of Binding

BROKER: ALLIANT INSURANCE SERVICES, iNC.
Newport Beach, CA

Tem E. Corbett, Senior Vice President
Mariana C. Salyer, CISR, Program Specialist- l.ead

See Disclaimer Page for Important Notices and Acknowledgement

Alliant Insurance Services, Inc. | www alliant.com | CA License No. 0C36861 Page §



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

Disclosures

This proposal of insurance is provided as a matter of convenience and information only. All
information included in this proposal, including but not limited to personal and real property values,
locations, operations, products, data, automabile schedules, financial data and loss experience, is
based on facts and representations supplied to Alfiant Insurance Services, Inc. by you. This
proposal does not reflect any independent study or investigation by Alliant Insurance Services, Inc.
or its agents and employees.

Please be advised that this proposal is also expressly conditioned on there being no material change
in the risk between the date of this proposal and the inception date of the proposed policy {inciuding
the occurrence of any claim or notice of circumstances that may give rise to a claim under any policy
which the policy being proposed is a renewal or replacement). In the event of such change of risk,
the insurer may, at its sole discretion, modify, or withdraw this proposal, whether or not this offer

has already been accepted.

This proposal is not confirmation of insurance and does not add to, extend, amend, change, or alter
any coverage in any actual policy of insurance you may have. All existing policy terms, conditions,
exclusions, and limitations apply. For specific information regarding your insurance coverage,
please refer to the policy itself. Alliant Insurance Services, Inc. will not be liable for any claims
arising from or related to information included in or omitted from this proposal of insurance,

Alliant embraces a policy of transparency with respect to its compensation from insurance transactions.
Details on our compensation policy, including the types of income that Alliant may earn on a placement, are
available on our website at www aliianf.com. For a copy of our policy or for any inquiries regarding
compensation issues pertaining to your account you may also contact us at: Afliant Insurance Services,
inc., Atiention: General Counsel, 701 B Street, 6th Floor, San Diego, CA 82101.

Analyzing insurers' over-all performance and financiat sirength is a task that requires specialized skills and
in-depth technical understanding of all aspects of insurance company finances and operations. Insurance
brokerages such as Alliant Insurance typically rely upon rating agencies for this type of market analysis.
Both A.M. Best and Standard and Poor's have been industry leaders in this area for many decades, utfiizing
a combination of quantitative and qualitative analysis of the information available in formulating their ratings.

AM. Best has an extensive database of nearly 6,000 Life/Health, Praperty Casually and International
companies. You can visit them at www.ambest.com. For additional information regarding insurer financia!
strength ratings visit Standard and Poor's website at www standardandpoors.com.

Our goal is to procure insurance for you with underwriters possessing the financial strength to perform.
Alliant does not, however, guarantee the solvency of any underwriters with which insurance ar reinsurance
is placed and maintains no responsibility for any foss or damage arising from the financial failure or
insolvency of any insurer. We ancourage you to review the publicly available information coilected to enable
you to make an informed decision to accept or reject a particular underwriter. To iearn more about
companies doing business in your siate, visit the Depariment of Insurance website for that state.

Alliant Insurance Services, Inc. | www.alliant.com | CA License No. 0C36861 Page 6



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

NY Regulation 194

Alliant Insurance Services, Inc. is an insurance producer licensed by the State of New York. Insurarice producers are
authorized by their license to confer with insurance purchasers about the benefits, terms and conditions of insurance
contracts; to offer advice concerning the substantive benefits of particular insurance contracts: to sell insurance; and to
obtain insurance for purchasers. The role of the producer in any particular transaction typically involves one or more of

these activities.

Compensation will be paid to the producer, based on the insurance contract the producer sells. Depending on the insurer(s)
and insurance contract(s) the purchaser selects, compensation will be paid by the insurer(s) selling the insurance contract
or by another third party. Such compensation may vary depending on a numbear of factors, including the insurance
contract(s) and the insurer(s) the purchaser selects. Insome cases, other factors such as the volume of business a producer
provides to an insurer or the profitability of insurance contracts a producer provides to an insurer also may affect

compensation.

The insurance purchaser may obtain information about compensation expected to be received by the producer based in
whoale or in part on the sale of insurance to the purchaser, and (if applicable) compensation expected to be received based
it whole or in part on any alternative quotes presented fo the purchaser by the producer, by requesting such information

from the producer.

Other Disclosures / Disclaimers

FATCA:
The Foreign Account Tax Compliance Act (FATCA) requires the notification of certain financial accounts to the United
States Internal Revenue Service. Alliant does not provide tax advice so please contact your tax consultant for your

obligation regarding FATCA.

Claims Reporting:
Your policy will come with specific claim reporting requirements. Please make sure you understand these obligations.
Contact your Alliant Service Team with any questions.

Certificates / Evidence of Insurance

A certificate is issued as a matter of information only and confers no rights upon the certificate holder. The certificate does
not affirmatively or negatively amend, extend or alter the coverage afforded by a policy. Nor does it constitute a contract
between the issuing insurer(s), autharized representative, producer or certificate holder.

You may have signed contracts, leases or other agreements requiring you to provide this evidence. In those agreements,

you may assume obligations and/or liakility for others (Indemnification, Hold Harmless) and some of the obligations that are
not covered by insurance. We recommend that you and your legal counsel review these documents.

Alliant Insurance Services, Inc. | www.alliant.com | CA License No. 0C368561 Page 7



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

Other Disclosures / Disclaimers - Continued

In addition to providing a certificate of insurance, you may be required to name your client or customer on your policy as an
additional insured. This is only possible with permission of the insurance company, added by endorsement and, in some
cases, an additional premium,

By naming the cetificate holder as additional insured, there are consequences to your risks and insurance policy including:

« Your policy limits are now shared with other entities; their claims involvement may reduce or exhaust your aggregate
limit.

* Your policy may provide higher limits than required by contract; your fuil limits can be exposed to the additional

insured.
= There may be conflicts in defense when your insurer has to defend both you and the additional insured.

See Request to Bind Coverage page for acknowledgment of alf disclaimers and disclosures.

Alliant fnsurance Services, Inc. | www.alliant.com | CA License No. 0036861 Page 8



2020-2021 Alliant Crime Insurance Program
Government Crime Insurance Proposal
CSJVRMA Member:

City of Turlock

Request to Bind Coverage
CSJVRMA Member:
City of Turlock

We have reviewed the proposal and agree to the terms and conditions of the coverages presented. We are
requesting coverage to be bound as outlined by coverage line befow:

ACIP Government Crime Program Palicy | [J
Period: July 1, 2020- July 1, 2021

$2,500 Deductible 52,621
$1,000,000 Limit

This Authorization to Bind Coverage also acknowledges receijpt and review of all disclaimers and disclosures, including
expasures used fo develop insurance ferms, contained within this proposal.

Q Q,, I ezo
Signature of AdtRorized Insurance Representative Date

CUTT  MABGE]

Title

oo Wews

Printed / Typed Name

This proposal does not constitute a binder of insurance. Binding is subject to final carrier approvai. The
actual terms and conditions of the policy will prevail.

Alliant Insurance Services, Inc. | www .alliant.com | CA License No. 0C36861 Page 9



sllant

ALLIANT CRIME INSURANCE PROGRAM (ACIP)
(GOVERNMENT CRIME PoLICY
JuLy 1,2020 To JuLy 1,2021

COVERAGE EFFECTIVE DATE: (7/01/2020

INSURED:  City of Turlock
156 § Broadway #2335
Turlock, CA 95380

NAMED INSURED:
City of Turlock



This endorsement, effective at 12:01 AM forms a part of
Policy number

Issued to:

By:

Product Name:

IMPERSCONATION FRAUD COVERAGE
(GOVERNMENT CRIME DISCOVERY FORM - PRIMARY TO OTHER INSURANCE)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY,
This endorsement modifies insurance provided under the following:
GOVERNMENT CRIME POLICY (DISCOVERY FORM])

It is agreed that in consideration of the additional premium of $0, the policy is hereby
amended as foilows:

1. Section A. Insuring Agreements is amended by adding the following Insuring
Agreement to the end thereof:

IF. Impersonation Fraud Coverage

We will pay for lass of “funds” resulting directly from a “fraudulently-induced
instruction” directing a financial institution to transfer, pay or deliver “funds”
from your “transfer account.”

2. Solely with respect to Impersanation Fraud Coverage provided by this endorsement,
Section F. Definitions, is amended by adding the following at the end thereof:

“Fraudutently-induced instruction” means an electronic, telegraphic, cable, teletype,
telefacsimile, telephone or written instruction communicated by you or your
“employee” based upon an instruction received and relied upon by you or your
“employee” which was transmitted:

a. by a purported director, officer, partner, member, sole proprietor or other
“employee” of yours - or by an individual acting in coltusion with such
purported director, officer, partner, member, sole proprietor or other
"employee” - but which was in fact fraudulently transmitted by someone
else without your ar your “employee’s” knowledge; or

b. by a purported director, officer, partner, member, sole proprietor or
employee of your “vendor” or “client” - or by an individual acting in collusion
with such purported director, officer, partner, member, sole proprietor or
employee - but which was in fact fraudulently transmitted by someone else
without vyour or your “employee’s” knowledge; provided, however,
"fraudulently-induced instruction” shall not include any such instruction

136082 (3/20) Page 1 of 3



transmitted by an actual director, officer, partner, member, sole proprietor or
employee of your “vendor” or “client” who was acting in collusion with any
third party in submitting such instruction.

3. Solely for purposes of this endorsement, the following definitions are added:

“Vendor” means any person, firm, company, corporation, organization, association
ar other entity that provides goods or services to you pursuant to a legitimate
relationship that pre-exists the loss of “funds” that is the subject of the coverage
provided by this endorsement.

“Client” means any person, firm, company, corporation, organization, association or
other entity to whom you provide goods or services for a fee pursuant to a
legitimate written contract that pre-exists the loss of “funds” that is the subject of
the coverage provided by this endarsement.

4. The Limit of insurance for the coverage provided by this endorsement for all loss
arising from an “occurrence” is $250,000.

5. Solely with respect to coverage provided by this endorsement, the applicable per
“occurrence” Deductible Amount is $25,000.

6. Salely for purposes of this endorsement, the following exclusion shall apply:

The coverage afforded by this endorsement does not appiy to any loss occurring
prior to 7-1-15.

7. it is further understood and agreed that except as provided in this endorsement, this
policy does not cover loss resuiting directly or indirectly from reliance by you or an
“employee” upon any transfer, payment or account-related instruction transmitted by
an impaoster purporting to be a customer, “client,” “vendor,” director, officer, partner,
manager, “member,” sole proprietor, “employee,” or agent of yours. The foregeing
provision, however, shall not apply to the coverage afforded under the Employee Theft
or Forgery Or Alteration insuring Agreements of this policy.

8. Solely with respect to coverage provided by this endorsement, the Other insurance
Condition E.1.n. is amended by deleting subparagraph (1) Primary Insurance in its
entirety and replacing it with the following:

{1} Primary Insurance
When this policy is written as primary insurance, the coverage affarded
hereunder shall apply as primary to that other insurance.

ALL OTHER TERMS, CONDITIONS AND EXCLUSIONS REMAIN UNCHANGED.

® American International Group, Inc. All rights reserved.

136082 {3/20) Page 2 of 3



AUTHORIZED REPRESENTATIVE
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This endorsement, effective at 12:01 AM farms a part of
Policy number
Issued to:
By:
INDIRECT OR CONSEQUENTIAL LOSS EXCLUSION
This endorsement modifies insurance provided under the following:

ISO COMMERCIAL CRIME POLICY
ISO GOVERNMENT CRIME POLICY

It is agreed that:

1. Clause D.1.f. Indirect Loss Exciusion is deleted in its entirety and replaced with the
following:
f. Indirect or Consequential Loss

Loss that is an indirect or consequential result of an “occurrence”, including
but not limited to loss resulting from:

(1) Your inability to realize income that you would have realized had
there been no loss of or damage to “money”, “securities” or “other
property”.

{2) Payment of damages of any type for which you are legally liable.

(3) Payment of costs, fees or other expenses you incur in establishing
either the existence or the amount of loss under this policy.

ALL OTHER TERMS, CONDITIONS AND EXCLUSIONS REMAIN UNCHANGED.

€ American International Group, Inc. All rights reserved.

AUTHORIZED REPRESENTATIVE

113024 {10/12} Page 1 of 1



This endorsement, effective at 12:01 AM forms a part of
Policy number

Issued to:

By: National Union Fire insurance Company of Pittsburgh, Pa.

PROTECTED INFORMATIGN EXCLUSION
{CARVEBACK}

This endorsement modifies insurance provided under the following:
COMMERCIAL CRIME POLICY

In consideration of the premium charged, it is hereby understood and agreed that
this policy does not cover loss resulting directly or indirectly from the: {i) “theft,”
disappearance or destruction of; (i} unauthorized use or disclosure of; (i)
unauthorized access ta; or {iv) failure to protect any:

{1} confidential or non-public; or
(2) personal or personally identifiable;

information that any person or entity has a duty to protect under any law, rule or
regulation, any agreement or any industry guideline or standard.

This exclusion shall not apply to loss of any money, securities or tangible property:
{a) owned by the Insured:;
(b} held by the Insured in any capacity; or

{c) owned and held by someone else under circumstances which make the
Insured responsible for the Property prior to the occurrence of the loss;

that was the subject of a theft, disappearance, damage or destruction resulting
directty from the unauthorized use or disclosure of such information.

ALL OTHER TERMS, CONDITIONS AND EXCLUSIONS REMAIN UNCHANGED.

® American international Group, Inc. All rights reserved.

AUTHORIZED REPRESENTATIVE

115301 (10/13) Page 1 of 1



City Council Staff Report
July 14, 2020

From: Nathan Bray, P.E.,

interim Development Services Director/City Engineer
Prepared by: Nathan Bray, P.E.,

Interim Development Services Director/City Engineer
Agendized by: Toby Wells, P.E., City Manager
1. ACTION RECOMMENDED:

Motion: Rejecting the adoption of a Memorandum of Understanding (MOU) for
participation in the formation and implementation of the Stanislaus
Regional Transit Authority, reaffirming the strategic direction of the City
of Turlock’s Shori-Range Transit Plan (SRTP), and directing the City
Manager, or designee, to continue working collaboratively with
regional transportation agencies to improve mobility in the region

SYNOPSIS:

This action wili reject adoption of a MOU for transit consolidation in Stanislaus
County, reaffirm the strategic direction of the City's Short-Range Transit Plan, and
direct City staff to continue to work collaboratively with regional partners to improve
mobility in the region.

DISCUSSION OF ISSUE:

Background

For over a decade, regional leaders had periodic, formal, and informal discussions
regarding the concept of consolidation of bus transit service in Stanislaus County.
Those conversations never amounted to substantial changes in the way transit
services were provided. In 2018, Senate Bill (SB) 903 was passed which provided
relief from fare box requirements while requiring reporting on specific transit-related
items and conducting a transit operations and efficiency study amongst other things.
Stanislaus Councit of Governments (StanCOG) elected to implement the
requirements of SB 903 in order to provide relief to the transit agencies in Stanislaus
County if requested.
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Transit Innovations and Efficiency Study

in August 2018, StanCOG released a Request for Proposals (RFP) for a Transit
Innovations and Efficiency Study, which was ultimately awarded to Phil McGuire of
McGuire Management Consultancy. The scope of the project sought to identify the
innovations and regional coordination already taking place between transit
providers, as well as evaluate the feasibility of partial or full consolidation from a high
level. There were several discussions at the start of the project that if some form of
consolidation was determined to be a feasible concept, that given the complexity
and cost of such an effort that a follow-up “implementation study” would need to be
completed to determine what structural changes, if any, were realistic, effective, and
ultimately beneficial for the traveling public.

Regional transit managers met with Mr. McGuire on multiple occasions throughout
the course of the Study and provided him and his team with all of the information
requested. This led to the completion of the Study in August 2019 and eventual
acceptance of Mr. McGuire's Final Study Report by the StanCOG Policy Board in
October 2019. This report can be found at htip://www.stancog.org/pdf/transit-
efficieny-and-innovations-study.pdf.

Final Study Recommendations

The Study provided StanCOG with a "continuum of recommendations” for improving
the effectiveness and efficiency of transit in the County. These recommendations
included:

Basic, Minimum Integration Steps: Improved Communication/Coordination.
Under this option, there would be no changes to transit agency structure, though
there would be administrative changes such as aligning schedules, fares, and
procurements; and

More Complex Integration of Service Elements: Collaboration. Under this
option, ADA paratransit services would be consolidated under a new operations
contract, either managed by an existing agency or a newly formed entity, while fixed
route operations would continue to be managed by the respective transit agencies;
and

Full Integration: Consolidation. Under this option, transit functions would be
consolidated under a newly formed Joint Powers Authority (JPA) with centralized,
countywide management of transit services and resources. Within this framework
two options were recommended:

o Consolidation of all operators, except Turlock. The Report concluded that
there were several reasons why the exclusion of Turlock from a full
consolidation could make sense:

=  Turlock’s performance. Given the significant, annual ridership gains
experienced in Turlock, which were abnormal compared to peers, and
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the high passenger satisfaction, there was concern with changing a
winning formula.

» Geographic separation from the Modesto/Ceres urban areas,
which adds some logistical challenges in deploying services and
vehicles; and

= CNG Bus Maintenance Facility. Maintenance of Turlock’s buses take
place in a federally-funded facility at the City's Corporation Yard. This
infroduces challenges if a third-party is expected to take over
operations in that facility.

o Consolidation of all operators. All transit functions would be operated
under the management of a JPA.

Transit Study Implementation Working Group

In January 2020, a working group was informally established by the StanCOG Policy
Board Chair for the purposes of exploring the implementation of the Study. The
Transit implementation Working Group was comprised of elected representatives
from each transit agency, including Counciimember Esquer from Turlock, as well as
a few other transit-related individuals.

Based on previous commitments, the Group was expected by City staff to undertake
or oversee an implementation study to evaluate the various recommendations, to
include financial and operational impacts, cost/benefit analysis, schedules, staffing
impacts, and transitional costs. However, this study did not occur. Instead, the
Group elected to solely pursue full consolidation and began collecting information
and drafting an MOU that supported the creation of a JPA as a foregone conclusion.

Next Steps

In the following months, City staff met with Mr. McGuire on multiple occasions, both
in-person and over video conference, to discuss the Group’s progress, shared
technical data, and to share City staff concerns. There were discussions regarding
concern over the expedited time frame in which an MOU and/or JPA were desired
to be formed, as well as a lack of supporting information since an implementation
study was not completed. Despite those concerns, it became apparent that the
Group did not desire to slow down or pause the process that had been put into
motion.

It's the position of City staff that full consolidation is one of several, viable options for
managing transit service delivery and may at some point be a viable option for
Turlock, but that there is not enough data to overcome the compelling case that
exists for the City’s abstention at this time. The City manages a proven, well-
functioning transit system with high customer satisfaction and has a commitment to
regional partnership and innovation. Many of the problems consolidation seeks to
solve, such as deploying regional passes, regional trip planning, and aligning
schedules/policies, can be achieved administratively, through cooperation and
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coordination, without the significant additional costs of rebranding and creating a
new legal entity. The focus should remain on what's best for our passengers.

BASIS FOR RECOMMENDATION:

A

Lack of Due Process: In the absence of the previously described

implementation study or the willingness by other parties to fully consider all
of the various Study recommendations, City staff cannot support making
major structural changes to transit governance to address issues that may be
solved through simpler, cost-effective, administrative means.

Short-Range Transit Plan: The SRTP adopted in February 2020 included a
commitment to improve coordination and collaboration with regional transit
agencies for the purpose of standardizing fares, schedules, policies, and
leveraging procurement opportunities, as well as to explore the potential
consolidation of ADA paratransit services only.

Local Control: Maintaining the current governance structure allows the City to
remain solely in control of its transit resources, to fund operations and capital
projects that align with City goals, while still partnering with regional entities
to improve mobility and reduce barriers to transit. As a member of the
Stanislaus Regional Transit Authority (SRTA), the collective regional
resources would likely be applied to greatest regional need, which may or
may not align with the City’s needs or the needs of its passengers

Winning Formula: In recent years, Turlock Transit has made dramatic and
impactful changes that have resulted in substantial ridership growth,
passenger satisfaction, major investments, and new innovations. With a
“winning formula” there is not a compelling reason for the City to frade the
“proven successful” for the “unproven potential,” particularly with no detailed
data to support it.

Financial Stability: Transit services are funded entirely through transit grants,
fares, and other local revenue, with no General Fund contributions. Transit
services are provided in a thoughtful, cost-efficient, and effective manner. The
financial restrictions imposed through State fare recovery requirements apply
to all transit agencies and would continue to apply to SRTA as well.

Limited Public Outreach: While City transit staff endeavored to notify the
public through social media, our website, and flyers posted on buses and at
the Transit Center, City staff believes that the public has not had adequate
opportunity to provide input into a process that could fundamentally alter how
transit services are provided, either now or in the future.

Joining vs. Leaving: The City would retain the right to approach the SRTA at
any time to consider joining in the future, though attempts to leave the SRTA
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after joining would be nearly impossible and with no guarantees related to
restoring financial resources or fleet equipment.

FISCAL IMPACT / BUDGET AMENDMENT:

If the City retains direct management of its transit services and adheres to the Short-
Range Transit Plan adopted in February 2020, there would be no short-term or long-
term fiscal impacts, as those costs have already been included in the FY 2020-21
Municipal Budget. The City would continue to monitor the impacts of COVID-19 on
service provision and propose future budget amendments or service adjustments as
required.

If the City retains direct management of its transit services, but conducts an
implementation study to evaluate the advantages, disadvantages, costs, and
impacts associated with the various Study recommendations, there would be an
estimated additional cost of $50,000 to select an independent consultant to work
with all entities involved and develop a report, but no additional long-term costs.
There would be sufficient transit funding to complete the specified work. The City
would continue to monitor the impacts of COVID-19 on service provision and
propose future budget amendments or service adjustments as required.

If the City participated in the formation and implementation of the SRTA, the full fiscal
impacts are unknown due to the lack of a completion of an implementation study. In
the intermediate term (less than one year)} there would be a variety of transitional
costs associated with the change, such as staffing/HR, legal, maintenance,
procurement, grants, contracts, print materials, etc. In the long-term, following the
formal transition, fiscal impacts are also unknown due to the lack of a completion of
an implementation study or any commitment as to the staffing structure of the new
agency. While some cost efficiencies could be achieved through streamlining, these
could be offset through the salary, benefits, staffing, and contracting models
implemented by the SRTA.

If the City participated in the formation and implementation of the SRTA, some fiscal
impacts are known:
s The approximately $2.5M in federal transit funding made available annually
to the Turlock Urbanized Area (UZA) would be relinquished to the SRTA; and
e The approximately $2.2M in Local Transportation Funds (LTF) and State
Transit Assistance (STA) funds would be relinquished o the SRTA; and
¢ Funding from LTF for general City overhead and internal support services,
which accounts for approximately $70,000 annually, would no longer be
available. Those costs would need to be absorbed by another division or
department impacting the General Fund to some degree.

There is no impact to the General Fund to retain direct management of transit
services, though there is a potential direct, negative impact of up to approximately
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$70,000 annually if participating in the SRTA. That direct impact.would not go into
effect until FY 2021-22. There is no budget amendment required for FY 2020-21.

In regards to the State-mandated fare recovery ratio, due to the recent passage of
AB 90, the penalties associated with failure to meet specified fare recovery
standards have been waived for FY 2019-20 and 2020-21, due to fare losses and
unexpected expenses related to COVID-19.

CITY MANAGER’S COMMENTS

Recommend rejection of the proposed MOU, while continuing to support mobility
through regional cooperation and self-administration of a proven, cost-efficient,
effective transit system.

ENVIRONMENTAL DETERMINATION:

This action is not subject to the provisions of the California Environmental Quality
Act (CEQA) in accordance with Section 15378 (Project) of the CEQA guidelines.
This action consists of “organizational or administrative activities of governments
that will not result in direct or indirect physical changes in the environment” and
therefore is not considered a project.

ALTERNATIVES:

A. Reject the adoption of a MOU for participation in the formation and
implementation of the SRTA; directing the City Manager, or designee, to
conduct an implementation study of the various recommendations outlined in
the Transit Efficiency and Innovations Study and report back to the City
Council for their consideration of the viability of future SRTA participation
options. Under this alternative, the City would continue administering its own
transit system while undergoing an evaluation of the advantages,
disadvantages, costs, and operational impacts associated with the various
Study recommendations to allow for informed decision making.

B. Approve a MOU for participation in the formation and implementation of the
SRTA and authorize the City Manager, or designee, to execute all related
documents. Under this alternative, the City would join Stanisiaus County and
the City of Modesto in the pursuit of the formation of the SRTA through a
future adoption of a JPA. The SRTA, a new legal entity, would assume
administrative control over all transit assets, resources, and responsibilities
at the designated time and the City would provide input into SRTA decisions
through equal representation and votes on the SRTA Board. City staff does
not recommend this approach for the reasons stated previously.



Stanisiaus Transit Agency Formation MOU June, 2020

MEMORANDUM OF UNDERSTANDING
BY AND AMONG
THE CITY OF MODESTO,
THE COUNTY OF STANISLAUS AND
THE CITY OF TURLOCK
FOR THE IMPLEMENTATION OF THE
STANISLAUS REGIONAL TRANSITAUTHORITY

THIS AGREEMENT is made and entered into as of this ___ of ___, 2020, by and among the municipal
corporations of the CITY OF MODESTO (“MODESTO”) and the CITY OF TURLOCK (*TURLOCK?™),
and the COUNTY OF STANISLAUS (“COUNTY?™). Unless specifically identified, the various public
agencies herein may be commonly referred to as “the Parties" or “Authority and Cities” or “Jurisdictions”

as the context may require.
RECITALS

WHEREAS, the provision of transit services throughout Stanislans County has been developed on a
jurisdiction by jurisdiction basis and, as a result, the provision of transit services to the citizens of Stanislaus
County may be enhanced by the improved coordination of transit routes and other issues among the transit
providers including consolidation into a new single operating agency. The cities of Modesto and Turlock
and Stanislaus County share boundaries and regional transit routes while each agency operates its own

transit service; and

WHEREAS, the Stanislaus Council of Governments (StanCOG}) is the Regional Transportation Planning
Agency (RTPA) for Stanislaus County.

WHEREAS, StanCOG is responsible for countywide transportation planning, programming transportation
funds, managing and providing transportation programs and services, delivering transportation projects,
and setting transportation priorities.

WHEREAS, StanCOG sponsored the Transit Efficiency and Innovations Study which was accepted by the
StanCOG Policy Board on October 23, 2019.

WHEREAS the Transit Efficiency and Innovations Study recommended the consolidation of all transit
services within the County into a new regional transit agency.

WHEREAS, a process is needed for the participating jurisdictions to formulate a Joint Powers Authority
agreement creating the new regional transit agency, the “Stanislaus Regional Transit Authority”.

WHEREAS, a number of technical tasks must be completed to establish the management framework and
structure for the new transit agency.
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AGREEMENT

NOW, THEREFORE, following approval by the respective governing body of each agency,
STANISLAUS COUNTY and the cities of MODESTO AND TURLOCK, in consideration of the mutual

promises herein, agree as follows:

Part]
Stanislaus Regional Transit Authority Advisory Committee; Staff Working Group

In order to facilitate the formation of the Stanislaus Regional Transit Authority, there is hereby established
the "Stanislaus Regional Transit Authority Advisory Committee” (“Advisory Committee) The function of
the Advisory Committee is to oversee the goals and transition planning in order to facilitate the
consolidation and any interim service plans of the three transit service agencies, consistent with the adopted
Guiding Principles, set forth in Part II. Incorporating the recommendations of the StanCOG Transit
Efficiency and Innovations Study and materials assembled as part of its “Transition Plan”, the Advisory
Committee will make a recommendation relative to consolidation to the respective city councils of Modesto
and Turlock and to the Stanislaus County Board of Supervisors. The Transition Plan is a collection of
technical memos and other documents that codify the specific actions to be taken to implement the
formation of the Stanislaus Regional Transit Authority. The Advisory Committee is a body subject to the
provisions of the Ralph M. Brown Act (Government Code Sections 54950 et seq.) and shall consist of two
elected representatives appointed by each of the Parties to this Agreement and one representative who shall
represent all of the other cities in the County. At the first meeting of this Committee, a chairperson will be
selected. Further meetings shall be called by the chair when necessary and appropriate but not less than
every two months for the duration of this MOU.

A staff “Transit Study Implementation Working Group” (“Working Group™), led by the consultant selected
by StanCOG to facilitate this process, consisting of the Transit Managers of each of the three jurisdictions,
the StanCOG Transit Analyst, and such additional staff of the participating jurisdictions as may be pertinent
to specific staff work, will implement the day to day progress of the transition plan and other activities set

forth in Part III.
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Part I1
Guiding Principles

The following are “Guiding Principles” to affirm intent and to provide direction to the Transit Study
Implementation Working Group and to the Board and Councils of the participating jurisdictions.

10.

Formation of a new regional transit agency is the intent of the parties joining in this process. Those
parties are the Stanislaus Council of Governments, Stanislaus County, City of Modesto, and the
City of Turlock.

The intended form of organization resulting from this agency formation process is a Joint Powers
Agency (“JPA™).

The goal of the formation process is to have a new regional transit agency formed and prepared to
guide the full consolidation of transit services process by January 1, 2021,

The goal for implementation of the JPA (assumption of full transit system management) is July 1,
2021.

All parties to this process agree to cooperate fully in consistent pursuit of the intended outcome.
All parties engaged in this formation process agree to fully and openly share information.

The staff of the participating agencies and their consultants agree to work collaboratively to address
all issues that relate to current or future transit operating details.

The services delivered by the new regional transit agency will be consistent with the expectations
of each participating agency. Each participating agency will be involved in all decisions regarding
service levels and service deployment within its jurisdiction. The initial service to be provided by
the new JPA shall be the same as that currently provided until such time as the new agency carries
out a region-wide planning process at which time services may be restructured under the direction
of the JPA.

Decisions by any prospective member of the intended JPA that may have an impact on the future
of the new organization or its ability to deliver service will be made known to all prospective
member agencies in advance in order to provide the opportunity for input as these decisions may
affect the formation process or its outcome. _

No participating jurisdiction shall undertake a transit planning process that does not include the
entire Stanislaus region until after the formation of the JPA.

These Guiding Principles were adopted by consensus by the members of the Transit Study Implementation
Working Group, listed below, on March 5, 2020.

Terry Withrow Supervisor, Stanislaus County

Jenny Kenoyer Councilperson, City of Modesto

Gil Esquer Councilperson, City of Trulock

Richard O’Brien Mayor, City of Riverbank

Adam Barth Transit Manager, City of Modesto

Stacie Morales Chief Executive Officer, MOVE Stanislaus
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Part I11

Work Plan to Facilitate the Implementation of the Stanislaus Regional Transit Authority

The following steps outline the requirements and schedule for consolidating the transit services of the City
of Modesto, the City of Turlock, and Stanislaus County as recommended in the StanCOG Transit Efficiency
and Innovation Study, October, 2019. The Working Group will lead the transition planning effort. The
Advisory Committee and the Working Group shall make every effort to complete the tasks in the Transition
Plan by September 30, 2020, and to transition all transit services and management thereof to the newly
created Stanislaus Regional Transit Authority by July 1, 2021.

A. Task Area 1: Structure and Governance

Incorporate adopted guiding principies for Transition Plan
Identify form of governance for consolidated entity (e.g., JPA)
dentify board membership and representation

Draft by-laws for the new entity

Identify policies and procedures for the new entity

B. Task Area 2: Public Qutreach

Engage and inform public of consolidation plans and conduct public workshops to hear public
concerns and answer questions

Establish a Public Outreach plan

Prepare plan for re-branding the transit system

Develop public information for transition

C. Task Area 3: Finance

Prepare a business plan for consolidating the three agencies, identifying an administrative
framework and costs of consolidation

Establish new entity as a federal, state, regional transit grantee/fund recipient

Identify fiscal agent to provide accounting and information technology services

Determine how procurement will be managed (e.g., using fiscal agent or another approach)
Identify capital asset ownership and potential transfer of assets and labilities to new entity

Prepare consolidated annual budget for new entity

D. Task Area 4: Human Resources

Describe how existing employees will be transferred/absorbed in to new entity

Develop an organization chart for the new entity

Prepare a staffing plan, including duties and responsibilities for each function/position
Analyze labor representation; negotiate with affected unions as necessary

Identify organization to provide human resources services (e.g., payroll processing, benefits

administration, etc.)
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E. Task Area 5: Legal
e Identify legal requirements to establish consolidated entity including governance of new

agency

o Potential for near term, operating MOU

o Drafting of Joint Powers Agreement (JPA)

¢ Determine how potential United States Department of Labor (USDOL) 13(c) labor protections
would be applied to the consolidated entity

o Identify organization or entity to provide legal services

e Assist in determination of how to best contract for services (existing service contracts and/or

new bids)

F. Task Area 6: Service Planning and Operations

e Establish service objectives and standards including customer service and training standards
for a consolidated system

»  Prepare Regional Short Range Transit Plan
o Operations
o Capital Improvement Plan (CIP)

¢ Determine how existing service contracts will be transferred and transitioned

Part IV
Regional Service Planning

In preparation for formation of the Stanislaus Regional Transit Authority, the Parties agree to work
cooperatively to deliver service to the two cities and the county in the most effective and efficient manner
and consistent with the Guiding Principles defined in Part II of this MOU until the services are fully
consolidated. Following formation of the Authority, a Regional Short Range Transit Planning process will
be initiated by the Authority to prepare to fully integrate services throughout the county (per Task Area 6
above).

1. Prior to completion of a Regional Short Range Transit Plan, changes in fares or transit routes shall
not become effective until approval by the SSTAC, the respective city councils of Modesto and
Turlock, and the County of Stanislaus Board of Supervisors.

2. The criteria for evaluating consolidated transit services shall be developed as part of the Regional
Short Range Transit Plan and may include, but are not limited to, the following:

a) Productivity Measures
e Farcbox recovery ratio
e Cost per vehicle service hour
» Cost per vehicle mile
» Cost per passenger trip
e Cost per revenue mile
s Total revenue miles
e Revenue passenger miles

Page 5 of 9



Stanislaus Transit Agency Formation MOU June, 2020

e Passengers per vehicle service hour
b) Policy/Coverage Requirements
» Provides connectivity between cities
» Provides regional transit connections
e Meets unmet fransit needs
e User friendly
s Consistent with greenhouse gas reduction goals
s Consistent with future federal and regional transportation planning
o Established life cycle costing criteria
e Addresses Title VI and Environmental Justice implications

PartV
Joint Powers Agreement

Based on the results of the transition planning process, a Joint Powers Agency Agreement shall be
developed for adoption by the Parties leading to full implementation of the Transit Efficiency and
Innovation Study, consolidation of the three transit agencies and creation of the Stanislaus Regionaf Transit
Authority by July 1, 2021. A draft JPA shall be presented to the jurisdictions for adoption no later than
October 1, 2020.

Part VI
General Terms and Conditions

A. Term of Agreement.
This Agreement shall continue in effect until modified in writing by the parties or formation of
Stanislaus Regional Transit Authority is achieved.

B. Termination of Memorandum of Understanding

Participation in this Agreement may be terminated for any reason by any jurisdiction that has formally
adopted the agreement by subsequent formal action of the Council/Board of that jurisdiction.
Termination of the Agreement by any one participating jurisdiction does not cancel the Agreement
between the remaining parties.

C. Indemnification.

The PARTIES shall defend, indemnify and hold harmless each other and their respective officers,
agents, employees, or subcontractors from any claim, loss or liability, including, without limitation,
those for personal injury (including death) or damage to property, arising out of or connected with any
aspect of the performance by any of the Parties, or their respective officers, agents, employees, or
subcontractors of activities required under this Agreement, and any fees and/or costs reasonably
incurred by the staff attorneys or contract attorneys of the Party(ies) to be indemnified, and any and all
costs, fees and expenses incurred in enforcing this provision.
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D. No Waiver.
The waiver by any Party of any breach or violation of any requirement of this Agreement shall not be

deemed to be a waiver of any such breach in the future, or of the breach of any other requirement of
this Agreement.

E. Notices.

All notices required or authorized by this Agreement shall be in writing and shall be delivered in person
or by deposit in the United States mail, by certified mail, postage prepaid, return receipt requested. Any
mailed notice, demand, request, consent, approval or communication that a Party destres to give to the
other Parties shall be addressed to the other Parties at the addresses set forth below. A Party may change
its address by notifying the other Parties of the change of address. Any notice sent by mail in the manner
prescribed by this paragraph shall be deemed to have been received on the date noted on the retum
receipt or five days following the date of deposit, whichever is earlier.

COUNTY OF STANISLAUS
Jody Hayes, County Executive
1010 10th Street, Suite 6800
Modesto, CA 95354

CITY OF MODESTO

Joe Lopez, City Manager
1010 10th Street, Suite 6200
Modesto, CA 95353

CITY OF TURLOCK
Toby Wells, City Manager

156 5. Broadway
Turlock, CA 95380

F. Subcontracts,
Within the funds allocated and approved by the Stanislaus Council of Governments (StanCOG) Policy

Board in furtherance of this Agreement, any party to this Agreement, with approval and authorization
by the Advisory Committee, may contract for any and all of the tasks necessary to undertake the projects
or studies contemplated by this Agreement.

G. Amendment/Modification.
Except as specifically provided herein, this Agreement may be modified or amended only in writing

and with the prior written consent of the Parties.

H. Interpretation.
Each Party has reviewed this Agreement and any question of doubtful interpretation shall not be

resolved by any rule or interpretation providing for interpretation against the drafting party. This
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Agreement shall be construed as if all Parties drafted it. The headings used herein are for convenience
only and shall not affect the meaning or interpretation of this Agreement. The terms of the Agreement
are set out in the text under the headings. This Agreement shall be governed by the laws of the State of

California.

1. Severability.

If any provision of this Agreement, or any portion thereof, is found by any court of competent
jurisdiction to be unenforceable or invalid for any reason, such provision shall be severable and shall
not in any way impair the enforceability of any other provision of this Agreement.

J. Local Law Compliance.
The Parties shall observe and comply with all applicable Federal, State and local laws, ordinances, and

Codes including those of the Federal Transit Administration (FTA).

K. Non-Discrimination Clause.

a) During the performance of this Agreement, the Parties and their subcontractors shall not deny
the benefits thereof to any person on the basis of race, religion, color, ethnic group
identification, national origin, ancestry, physical handicap, mental disability, medical
condition, marital status, age, sex or sexual orientation, nor shall they discriminate unlawfully
against any employee or applicant for employment because of race, religion, color, ethnic group
identification, national origin, ancestry, physical handicap, mental disability, medical
condition, marital status, age, sex or sexual orientation. Once created, the Stanislaus Regional
Transit Authority shall ensure that the evaluation and treatment of employees and applicants
for employment are free of such discrimination.

b) The Parties shall comply with the provisions of the Fair Employment and Housing Act
(Government Code section 12900, et seq.), the regulations promulgated thereunder (Title 2,
California Code of Regulations, section 7285.0, et seq.), the provisions of Article 9.5, Chapter
1, Part 1, Division 3, Title 2 of the Government Code (sections 11135-11139.5) and any state
or local regulations adopted to implement any of the foregoing, as such statutes and regulations

may be amended from time to time.

L. Access to Records/Retention.

All Parties, any federal or state grantor agency funding all or part of the compensation payable
hereunder, the State Controller, the Comptroller General of the United States, or the duly authorized
representatives of any of the above, shall have access to any books, documents, papers and records of
any Party which are directly pertinent to the subject matter of this Agreement for the purpose of making
audit, examination, excerpts and transcriptions. Except where longer retention is required by any federal
or state law, the Parties shall maintain all required records for three years after final payment for any
work authorized hereunder, or after all pending matters are closed, whichever is later.

M. Conflict of Interest.
The Parties hereby covenant that they presently have no interest not disclosed, and shall not acquire

Page 8 of 9



Stanislaus Transit Agency Formation MOU June, 2020

any interest, direct or indirect, which would conflict in any manner or degree with the performance of
its obligations hereunder, except for such conflicts that the Parties may consent to in writing prior to
the acquisition by a Party of such conflict.

N. Entirety of Agreement.
This Agreement constitutes the entire agreement between the Parties relating to the subject matter of

this Agreement and supersedes all previous agreements, promises, representations, understandings and
negotiations, whether written or oral, among the Parties with respect to the subject matter hereof.

INWITNESS WHEREOF, this Agreement was executed by the Parties hereto asof the

date first above written.

SIGNATORY Approval as to Form:
County of Stanislaus County of Stanislaus
By: By:
Jody Hayes, Chief Executive Officer Todd James, Deputy County Counsel
City of Modesto City of Modesto
By: By:
Joseph P. Lopez, City Manager Jose M. Sanchez, City Attorney
City of Turlock City of Turlock
By: By:
Toby Wells, P.E., City Manager Douglas L. White, City Attorney
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City Council Staff Report
July 14, 2020

From: Douglas L. White, City Attorney
Prepared by: Douglas L. White, City Attorney

Agendized by: Toby Wells, P.E., City Manager

1. ACTION RECOMMENDED:

Motion: Consider and discuss a proposal from Schneider Electric related to a
streetlighting as an enterprise program and provide direction to City staff

2, SYNOPSIS:

Schneider Electric has presented the City of Turlock (“City”) with a letter of interest
to evaluate the City as a potential participant in its Streetlighting as an Enterprise
program (the “Program”). The Program includes upgrading City streetlights to LED
compatible fixtures and installation of a node atop each streetlight to provide Smart
City capabilities, including audio and visual cameras, 5G, and WIFI 8 technology
City-wide. Schneider Electric would provide maintenance for the streetlights and a
third-party finance partner, American Infrastructure Partners would own the
streetlights for at least twenty (20) years should the City elect to participate in the
Program. Details of the agreement would need to be negotiated. Currently, the
City would only be committing to allowing Schneider Electric and its partners to
evaluate if the City could be a viable participant in the Program.

3. DISCUSSION OF ISSUE:

The Program involves a partnership between Schneider Electric, a third-party
finance partner, American Infrastructure Partners operating an as investment fund
known as the Smart City Fund, and a third-party technology partner, anyCOMM.
After the initial no cost evaluation, should the City elect to move forward as a
participant in the Program, the City and American infrastructure Partners would
negotiate an agreement to provide that for a negotiated amount, American
Infrastructure Partners owns the City's streetlights for set number of years, the
current proposal is for twenty (20) years. Upon execution of that agreement, the
City streetlights would be upgraded to City standard LED compatible fixtures that
also have anyCOMM nodes installed. By a separate agreement between
American Infrastructure Partners and Schneider Electric, Schneider Electric would
provide ongoing operation and maintenance per the agreed service levels for the
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streetlights while American Infrastructure Partners owns those fixtures. The
anyCOMM nodes installed atop the streetlights could provide a citywide network of
audio and visual cameras and would be WIFI 6 and 5G compatible. The data
retained in the cameras would be overwritten on a twenty-eight (28) day cycle.

The Program could provide potential new revenue streams to the City. The first is
the payment for American Infrastructure Partners to take an ownership stake in the
City’s streetlights. The other potential revenue to the City from the Program could
be leasing the use of the 5G compatible nodes to telecom companies that are
expanding to provide 5G to their customers. A third potential ongoing revenue
source could be the City instituting a fee for access to this high speed broadband
network.

The City would be giving up control of the streetlights through the Program.
American Infrastructure Partners through a contract with Schneider Electric would
be responsible for the maintenance and operation of the streetlights and the nodes
attached to them for the duration of the agreement between American
Infrastructure Partners and the City. American Infrastructure Partners would have
the authority to change the maintenance contract for the streetlights at its
discretion and the timing and services provided tc maintain the streetlights would
be within American Infrastructure Partners’ purview, unless terms are negotiated
differently during the acquisition process.

Similar programs have been implemented in other cities across the nation,
including San Jose and San Diego, California, but this is an emerging field of
revenue generation for cities. San Diego has seen some controversy related to the
storage and use of the data that is being collected and stored in the smart
streetlights while San Jose has had some success in atfracting telecommunication
companies to lease out use of the nodes on its smart streetlights to extend WIFI
coverage within that city.

BASIS FOR RECOMMENDATION:

A. The City Council must weigh the benefits of additional revenue streams against
the loss of control of the maintenance and operation of the City's streetlights
and consider the risks associated with engaging in an emerging field of private-
public partnership.

FISCAL IMPACT / BUDGET AMENDMENT:

Fiscal Impact:

The Program has the potential to provide the City with additional revenue streams
across many years. The initial transfer of the streetlights would provide onetime
revenue to the City. The City has approximately 4,400 streetlights across the City,
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however roughly 41% (1800) of the streetlights are located in Lighting and
Landscape Districts (LLD). Any revenue for the transfer of the streetlights would be
split between the General Fund and the appropriate LLD. This stream of revenue
from the leasing of the 5G compatible nodes fo telecom companies would likely be
General Fund Revenue. Due to the unique nature of the Program and the lack of
comparable examples at the current time, it difficult at this point in time to
accurately estimate the potential revenue streams without further investigation.

CITY MANAGER’S COMMENTS

Although the Program is a very intriguing concept with the potential for new
revenue streams, it has not yet been fully vetted or fully implemented in the nature
described. Staff is concerned about the significant amount of staff time required to
complete the vetting process and move forward with the program with the current
minimal staffing levels and other projects.

Staff will make a brief presentation and representatives from Schneider Electric will
be present to answer questions. The City Council should provide direction as it
determines best policy direction to further pursue the streetlights as an enterprise

program.
ENVIRONMENTAL DETERMINATION:

N/A

ALTERNATIVES:

The City Council may:

1. Elect to proceed with the evaluation of the City’s participation in the Program;

2. Reject the proposal and not proceed with the evaluation of the City's
participation in the Program;

3. Continue consideration of the item and direct staff to collect additional
information; or

4. Delay consideration at this time until sufficient staff resources are avaiiable to
fully consider the alternative.
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