SECTION 3B

Winding Down the Agreement for CVB Services between the
Turlock Chamber of Commerce and the City of Turlock
Including All Correspondence, Financial Information, and All
Contractually Related ltems Update and Discussion.

Section 1 Background Information
Section 2 Contracts

Section 3 Correspondence



KELLIE JACOBS-HUNTER ADMINISTRATIVE SERVICES

ADMINISTRATIVE SERVICES DIRECTOR
Kkiacobs-hunter@turlock.ca.us

156 S. BROADWAY, SUITE 230 | TURLOCK, CALIFORNIA 95380 | PHONE 209-668-3340 EXT 1104 | FAX 209-668-5663

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE TURLOCK CITY COUNCIL
FROM: KELLIE JACOBS—HUNT%/,-}}@

. -~
DATE: April 24, 2015

RE: 3. B. 2. B. WINDING DOWN THE AGREEMENT FOR CVB SERVICES BETWEEN
THE TURLOCK CHAMBER OF COMMERCE AND THE CITY OF TURLOCK

BACKGROUND INFORMATION:

On February 10, 2015 at the City Council Meeting, the Turlock Chamber of Commerce elected to
terminate the Agreement for Tourism Services with the City of Turlock. The Chamber of Commerce
submitted a formal 90-day notice of termination with an effective date of May 3, 2015.

On April 1, 2015 The City Attorney emailed a letter to the Turlock Chamber of Commerce requesting
financial and accounting information as outlined in the Agreement for Tourism Services between the
Turlock Chamber of Commerce and the City of Turlock.

On April 2, 2015 the City of Turlock received a call {from Berger and Company Certified Public
Accountants offering to meet and discuss the accounting for the Convention and Visitors Bureau. Berger
and Company provides accounting services to the CVB for the Chamber of Commerce.

On April 6, 2015 Vice Mayor Bublak and City staff met with Berger and Company Certified Public
Accountants to discuss the accounting for the Convention and Visitors Bureau for calendar years 2009
through 2014. Mr. Kevin Berger supplied copies of the General Ledger, Balance Sheet, and Profit & Loss
Statements for the CVB for calendar years 2009 through 2014.

On April 14, 2015 The City Attorney emailed a letter to the Turlock Chamber of Commerce requesting
further accounting for certain transactions on the General Ledger from the CVB for calendar years 2009
through 2014. The letter requested delivery of the documents on or before April 24, 2015. The City of
Turlock received an email acknowledging receipt of letter from The Turlock Chamber of Commerce on
April 14, 2015.

On April 23, 2015 Turlock Chamber of Commerce supplied the City of Turlock with additional
documentation for the transactions set forth in the City’s letter dated April 14, 2015.
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On April 24, 2015 City staff reviewed the documentation received from the Turlock Chamber of
Commerce and identified certain potentially unallowable transactions under the Agreement for Tourism.

On April 24, 2015 the City Attorney emailed and hand delivered a letter the Turlock Chamber of
Commerce outlining the potentially unallowable transactions and offered to meet with the Chamber
Executive and/or Chamber Board on or before April 29, 2015 to discuss the City’s preliminary
determination of the potentially unallowable transactions.



CONTRACT FOR TOURISM SERWCES" e

THIS CONTRACT, entered into as of the first day of December, 1991 by and
between the City of Turlock, a municipal corporation ("City"), and the Turlock
Chamber of Commerce ("Chamber")

WITNESSETH

WHEREAS, City desires to promote tourism within the City of Turlock in order
to enhance the economic well-being of the community; and

WHEREAS, Chamber desires to aid City by managing a Convention and Visitors
Bureau ("CVB"); and

WHEREAS, the City Council has previously indicated its desire that some
portion of the transient occupancy tax be used to promote and encourage tourism
within the City of Turlock, finding that such was to the financial benefit of the general

welfare; and

WHEREAS, the Turlock City Council has previously directed that negotiations be
initiated leading to an agreement for visitor and tourism promotion services, as
requested by Chamber’s Visitors and Tourism Task Force, to be effective December 1,

1991.
NOW, THEREFORE, IT IS HEREBY AGREED AS FOLLOWS:

1. SCOPE OF SERVICES:

The Chamber shall manage a CVB which shall be a part of Chamber but a
separate corporation for accounting purposes only. The CVB shall perform marketing
services for City. These services shall include, but not be limited to: participation in
trade shows; publication of brochures; newspaper, billboard, and magazine
advertising; and related services which promote tourism for City.

In carrying out the services for City, Chamber shall prepare and follow a budget
as submitted to City concurrently with this agreement and by October 15th of each
subsequent year this agreement is in effect. A plan of work with goals will be
included with said budget to aid the parties in evaluating the effectiveness of
expenditures made pursuant this agreement. Chamber will submit the final plan for
the initial year by February 15, 1992.



2. TIME OF PERFORMANCE AND TERMINATION:

This contract shall be effective as of December 1, 1991 and shall continue
thereafter until terminated, with or without cause, by either party hereto giving ninety
(90) days prior written notice to the other party. Upon termination of this agreement,
Chamber shall be paid for services rendered through the date of termination. After all
services have been paid for, any funds remaining in said CVB account, along with all
equipment and supplies purchased with City funds, shall be delivered to City within
sixty (60) days of said termination.

3. COMPENSATION:

For services rendered, Chamber shall be paid the equivalent of one-third (1/3)
of City’s Transient Occupancy Tax proceeds. Amounts based upon collections during
the prior quarter shall be transmitted from the City to the Chamber on or about
March 1, June 1, September 1, and December 1 of each year.

Chamber shall place said monies in a "Tourism Fund" and shall make an
accounting of monies expended from said Fund at least annually, each February,
during the term of this agreement. Such accounting is to be in a form acceptable to
City and is to be submitted to City by Chamber’s auditor.

It being understood that Chamber is responsible for administering the CVB,
Chamber agrees to accept responsibility for receiving, replying to, and/or complying
with any audit exceptions directly related to the provisions of this agreement.
Chamber agrees to pay to City the full amount of liability resulting from audit
exceptions.

4. CERTIFICATION OF NON-USE OF CITY FUNDS FOR CHAMBER
ACTIVITIES:

By execution of this agreement, Chamber certifies that City funds received by
Chamber shall not be used to replace funds that would otherwise be made available
by Chamber for the activities identified in this agreement.

5. INDEMNITY AND INSURANCE:

The Chamber agrees to indemnify, defend and save harmless the City, its
officers, agents, and employees from any and all claims and losses accruing or
resulting to any and all contractors, subcontractors, materialmen, laborers and any
other person, firm or corporation furnishing or supplying work, services, materials or
supplies in connection with the performance of this agreement. Said indemnity shall
specifically extend to the intentional or negligent acts or to the errors and omissions
of Chamber or its employees during the performance of this agreement.



Chamber agrees to obtain and maintain insurance for the life of this agreement
in a single-limit amount of not less than $1,000,000 for bodily injury and property
damage covering the scope of services of this agreement. Said insurance shall name
the City of Turlock, its officers, and employees as additional insureds and shall provide
thirty (30) days written notice to City prior to the termination or expiration of the
insurance.

6. INDEPENDENT CONTRACTOR:

The Chamber, and the agents and employees of Chamber, in the performance
of this agreement, shall act in an independent capacity and nort as officers, employees,
or agents of the City.

7. ASSIGNABIITY:

Without the prior written consent of the City, this apreement is not assignable
by Chamber either in whole or in part.

3. ALTERATIONS:

No alteration or variation of the terms of this agreement shall be valid unless
made in writing and signed by the parties hereto, and no oral understanding or
agreement not incorporated herein, shall be binding on any of the parties hereto.

. NOTICES:

All notices, pamphlets, press releases, research reports, and similar documents
prepared and released by the Chamber shall include the statement: "This activity is
funded by the City of Turlock under an agreement with the City of Turlock."

10. GENERAL PROVISIONS:

A This agreement contains all the terms and conditions agreed upon by the
parties. No other understandings, oral or otherwise, regarding the subject matter of
this agreement, shall be deemed to exist or to bond any of the parties hereto.

B. City may duplicate, use, and disclose in any manner and for any purpose
whatsoever, and have others so do, all data developed or delivered under this
agreement.

C. Chamber hereby grants to the City a royalty-free, non-exclusive, and
irrevocable license to publish, translate, reproduce, deliver, perform, dispose of, and
to authorize others so to do, all data now or hereafter covered by this agreement,
provided, that with respect to data not originated in the performance of this
agreement, such license shall be only to the extent that the Chamber has the right to
grant such license without becoming liable to pay compensation to others because of
such grant.



D. Chamber shall not affix any restrictive markings upon any data, and if
such markings are affixed, the City shall have the right at any time to modify, remove,
obliterate, or ignore such markings.

E. This agreement shall be governed and construed in accordance with all
the laws of the Srtate of California.

F. The Chamber certifies that it does not discriminate and shall refrain from
discrimination against any person or group of persons, on account of race, color,
creed, religion, sex, marital status, ancestry or national origin; furthermore, Chamber
shall require all contractors performing services or supplying materials hereunder to
so certify.

G. In the event any provision of this Agreement shall be held invalid or
unenforceable by a court of competent jurisdiction, such holding shall not invalidate
or render unenforceable any other provision hereof.

CITY OF TURLOCK, a municipal TURLOCK CHAMBER OF COMMERCE
corporation (_i"g
P ":g/““. ~ ] _
i ~~-.____;\_‘\= ‘-,‘\ S ,’l.f P //.‘.r—‘} P F & I --r . { ) .
By: -~ ﬁL’/{/ Lk\% _ Byy ;\ A OO S e (.;-{,,{if;/‘”’“'
Steven H. Kyte, City Manager Lo
ATTEST: ATTEST:
[
TN ey ow
By: TJALM‘?%VJ[\\ e T i By:
Lifida K. Leitaker, City )
Clerk, CMC
AS T FORM: APPROVED AS TO FORM:
. By:

i 11 P. Morris, Turlock
Ci. ' Attorney



BEFCORE THE CITY COUNCIL OF THE CITY OF TURLOCK

IN THE MATTER OF APPROVING} RESOLUTION HNO. %1- 2052
& CONTRACT FOR TOURISH ¥
SERVICES WITH THE TURLOCK }
CHAMBER OF COMMERCE }

WHEREAS, the Turlock City Council desires to promote tourism
within the City in order toc enhance the economic well-being of the
community; and

WHEREAS, the City derives direct revenue from taxes paid by
visitors as well as benefits to the business community and the City
which result from purchases of services and products by visitors;
and

WHEREAS, there is an important financial incentive to the City
and to its private businesses to promote continued and increased

tourism in Turlock:; and

WHEREAS, the City Council has previously directed the
preparation of an agreement for visitor and tourism promotion
services, as requested by the Turlock Chamber of Commerce Visitors

and Teourism Task Force.

NOW, THEREFORE, BE IT RESOLVED by the City Councii of the City
of Turlock that the City Manager is hereby authorized and directed
to execute the attached Contract for Tourism Services, effective as
negotiated, beginning December 1, 1991; and

BE IT FURTHER RESOLVED that a separate account 1is hereby
established into which one-ninth of the City's 9% Transient
Occupany Tax will be placed in order to defray costs of visitor
services on General Fund activities, including but not limited to
police supervision and traffic control of events, provision for
barricades and markers, and maintenance of entryway corridors.

PASSED AND ADOPTED by the City Council of the City of Turleck
at a regular meeting this 17th day of December 1991 by the
following roll call vote:

AYES: Councilmembers Ratto, Palmberg, Hillberg and Mayor Andre

NOES: Councilmember Howard
ABSTATIN: None
ABSENT: None ATTEST:

Q*-m_Jk~ué&ﬂyﬂak'ﬁélLbiﬂJkJﬁ
LINDA /K. LEITAKER, CMC
City Clerk, City of Turlock,
County of Stanislaus, State of
California



between the
CITY OF TURLOCK
and the
TURLOCK CHAMBER OF COMMERCE

THIS AGREEMENT is entered inlo as of this l}lkday of Jebiary | 2002, by
and between the CITY OF TURLOCK, a municipal corporation (hereinaﬁe#referred to
as "City”y and the TURLOCK CHAMBER OF COMMERCE (hereinafter referred to as
"Chamber”).

WHEREAS, City desires 1o promote tourism within the City of
Turlock in order to enhance the economic well-being of the community;
and

WHEREAS, Chamber desires to aid City by managing a
Convention and Visitors Bureau (hereinafter referred to as "CVB"); and

WHEREAS, the City Councii has previously indicaled ils desire that
some portion of the transient occupancy tax be used to promote and
encourage tourism within the City of Turlock, finding that such was to the
financial benefit of the general welfare; and

WHEREAS, the City Council has previously directed that
negotiations be initiated leading to an agreement for visitor and tourism
promotion services;

NOW, THEREFORE, the parties hereto agree as follows:
1. SCOPE OF SERVICES

Chamber shall manage a CVB which shall be a part of Chamber but a
separate corporation for accounting purposes only. The CVB shall perform marketing
services for City, which shall include, but not be limited to: participation in trade shows,
publication of brochures, newspaper, billboard and magazine advertising, and related
services which promote tourism for City.

In carrying out the services for City, Chamber shall prepare and follow a
budget as submitted to City concurrently with this Agreement and by October 15" of
each subsequent year this Agreement is in effeci. A plan of work with goals will be
included with said budget to aid the parties in evalualing the effectiveness of
expenditures made pursuant to this Agreement.
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2. TIME OF PERFORMANCE AND TERMINATION

This Agreement shall be effective as of January 1, 2002, and shall
continue thereafter until terminated, with or without cause, by either party hereto giving
ninety (90) days prior written notice to the other party. Upon termination of this
Agreement, Chamber shall be paid for services rendered through the date of
termination. After all services have been paid for, any funds remaining in said CVB
account, along with all equipment and supplies purchased with City funds, shall be
delivered to City within sixty (60) days of said termination.

3. COMPENSATION

For services rendered, Chamber shall be paid the equivalent of two-ninths
of City's Transient Occupancy Tax proceeds. Amounts based upon collections during
the prior quarter shall be transmitted from City to Chamber on or about March 1, June 1,
September 1, and December 1, of each year.

Chamber shall place said monies in a “Tourism Fund” (hereinafter referred
to as “Fund”) and shall make an accounting of monies expended from said Fund at least
annually, each February, during the term of this Agreement. Such accounting is to be in
a form acceptable to City and is to be submitted to City by Chamber's auditor.

It being understood that Chamber is responsible for administering the
CVB, Chamber agrees to accept responsibility for receiving, replying to, and/or
complying with any audit exceptions directly related to the provisions of this Agreement.
Chamber agrees to pay to City the full amount of liability resulting from audit exceptions.

4. CERTIFICATION OF NON-USE OF CITY FUNDS FOR CHAMBER
ACTIVITIES

By execution of this Agreement, Chamber certifies that City funds received
by Chamber shall not be used to replace funds that would otherwise be made available
by Chamber for the activities identified in this Agreement.

5. INDEMNITY AND INSURANCE

Chamber agrees to indemnify, defend and save harmless, City, its
officers, agents, and employees from any and all claims and losses accruing or resuiting
to any and all contractors, subcontractors, materialmen, laborers and any other person,
firm or corporation furnishing or supplying work, services, materials or supplies in
connection with the performance of this Agreement. Said indemnity shall specifically
extend to the intentional or negligent acts or to the errors and omissions of Chamber or
its employees during the performance of this Agreement.

Chamber agrees to obtain and maintain insurance for the life of this
Agreement in a single-limit amount of not less than $1,000,000 for bodily injury and
property damage covering the scope of services of this Agreement. Said insurance shall
name the City of Turlock, its elective and appointive boards, officers, agents,

M
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employees, and volunteers as additional insureds and shall provide thirty (30) days
wrilten notice to City prior to the termination or expiration of the insurance.

8. INDEPENDENT CONTRACTOR

Chamber, its agents and employees, in the performance of this
Agreement, shall act in an independent capacity and not as officers, employees, or
agents of City.

7. ASSIGNABILITY

Without the prior written consent of City, this Agreement is not assignable
by Chamber either in whole or in part.

8. ALTERATIONS

No alleration or variation of the lerms of this Agreement shall be valid
unless made in writing and signed by the parlies hereto, and no oral understanding or
agreement not incorporated herein, shall be binding on any of the parties hereto.

9. NOTICES

All notices, pamphlets, press releases, research reports, and similar
documents prepared and released by Chamber shall include the statement: “This
activity is funded by the City of Turlock under an agreement with the City of Turlock.”

10. GENERAL PROVISIONS

This Agreement contains all the terms and conditions agreed upon by the
parties. No other understandings, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed to exist or to bond any of the parties hereto.

City may duplicate, use, and disclose in any manner and for any purpose
whatsoever, and have others do so, all data developed or delivered under this
Agreement.

Chamber hereby grants to the City a royalty-free, non-exclusive and
irrevocable license to publish, translate, reproduce, deliver, perform, dispose of, and to
authorize others so to do, all data now or hereafter covered by this Agreement; provided
however, that with respect to data not originated in the performance of this Agreement,
such license shall be only to the extent that the Chamber has the right to grant such
license without becoming liable to pay compensation to others because of such grant.

Chamber shall not affix any restrictive markings upon any data, and if
such markings are affixed, City shall have the right at any time to modify, remove,
obliterate, or ignore such markings.

[
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This Agreement shall be governed and construed in accordance with the
[aws of the State of California.

Chamber certifies that it does not discriminate and shall refrain from
discrimination against any person or group of persons, on account of race, color, creed,
religion, sex, marital status, ancestry or national origin; furthermore, Chamber shall
require all contractors performing services or supplying materials hersunder 10 so
certify.

In the event any provision of this Agreement shall be held invalid or
unenforceable by a court of competent jurisdiction, such holding shall not invalidate or
render unenforceable any other provision hereof.

iN WITNESS WHEREOF, the parties have caused this Agreement to be
executed by and through their respective officers thereunto duly authorized on the date
first written above.

CITY OF TURLOCK, am \}Jnlc:pal corporation TURLOCK CHAMBER OF COMMERCE

By: (’M M By: &@m@ gz%vu

Steven Pf‘?(yte O&t§f Manager

APPROVED AS TO FORM:

+ ; ‘5.,_
4 l \
Richard C. Burton, City Altorney
ATTEST:
By A e

Rhonda Greenlee C!ty Clerk CMC
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Between the
CITY OF TURLOCK
and the
TURLOCK CHAMBER OF COMMERCE

THIS AGREEMENT is entered into as of this 10th day of December 2002, by and
between the CITY OF TURLOCK, a municipal corporation (hereinafter referred {o as
“City") and the TURLOCK CHAMBER OF COMMERCE (hereinafter referred to as

‘Chamber”).

WHEREAS, City desires to promote tourism within the City of
Turlock in order to enhance the economic well-being of the community;
and

WHEREAS, Chamber desires to aid City by managing a
Convention and Visitors Bureau (hereinafter referred to as "CVB"); and

WHEREAS, the City Council has previously indicated its desire that
some portion of the transient occupancy tax be used to promote and
encourage tourism within the City of Turlock, finding that such was to the
financial benefit of the general welfare; and

WHEREAS, the City Council has previously directed that
negotiations be initiated leading to an agreement for visitor and tourism
promotion services;

NOW, THEREFORE, the parties hereto agree as follows:
1. SCOPE OF SERVICES

Chamber shall manage a CVB which shall be a part of Chamber but a
separate corporation for accounting purposes only. The CVB shall perform marketing
services for City, which shall include, but not be limited to: participation in trade shows,
publication of brochures, newspaper, billboard and magazine advertising, and related
services which promaote tourism for City.

in carrying out the services for City, Chamber shall prepare and follow a
budget as submitted to City concurrently with this Agreement and by October 15" of
each subsequent year this Agreement is in effect. A plan of work with goals will be
included with said budget to aid the parties in evaluating the effectiveness of
expenditures made pursuant to this Agreement.

City Contract No. 02-057 ‘ 1



2. TIME OF PERFORMANCE AND TERMINATION

This Agreement shall be effective as of January 1, 2003, and shall
continue thereafter until terminated, with or without cause, by either party hereto giving
ninety (90) days prior written notice to the other party. Upon termination of this
Agreement, Chamber shall be paid for services rendered through the date of
termination. After all services have been paid for, any funds remaining in said CVB
account, along with all equipment and supplies purchased with City funds, shall be
delivered to City within sixty (60) days of said termination.

3. COMPENSATION

For services rendered, Chamber shall be paid the equivalent of three-
ninths of City's Transient Occupancy Tax proceeds. Amaounts based upon collections
during the prior quarter shall be transmitted from City to Chamber on or about March 1,
June 1, September 1, and December 1, of each year.

Chamber shall place said monies in a “Tourism Fund” (hereinafter referred to as
‘Fund”) and shall make an accounting of monies expended from said Fund at least
annually, each February, during the term of this Agreement. Such accounting is to be in
a form accepiable to City and is to be submitted to City by Chamber's auditor.

It being understood that Chamber is responsible for administering the
CVB, Chamber agrees to accept responsibility for receiving, replying to, and/or
complying with any audit exceptions directly related to the provisions of this Agreement.
Chamber agrees io pay to City the full amount of liabiiity resulting from audit exceptions.

4. CERTIFICATION OF NON-USE OF CITY FUNDS FOR CHAMBER
ACTIVITIES

By execution of this Agreement, Chamber certifies that City funds received
by Chamber shall not be used to replace funds that wouid otherwise be made available
by Chamber for the activities identified in this Agreement.

5. INDEMNITY AND INSURANCE

Chamber agrees to indemnify, defend and save harmless, City, its
officers, agents, and employees from any and all claims and losses accruing or resulting
to any and all contractors, subcontractors, materialmen, laborers and any other person,
firm or corporation furnishing or supplying wark, services, materials or supplies in
connection with the performance of this Agreement. Said indemnity shall specifically
extend to the intentional or negligent acts or to the errors and omissions of Chamber or
its employees during the performance of this Agreement.

Chamber agrees to obtain and maintain insurance for the life of this
Agreement in a single-limit amount of not less than $1,000,000 for bodily injury and
property damage covering the scope of services of this Agreement. Said insurance shall
name the City of Turlock, its elective and appointive boards, officers, agents,

City Contract No. 02-057 2



employees, and volunteers as additional insureds and shall provide thirty (30) days
written notice to City prior to the termination or expiration of the insurance.

5. INDEPENDENT CONTRACTOR

Chamber, its agents and employees, in the performance of this
Agreement, shail act in an independent capacity and not as officers, employees, or
agents of City.

7. ASSIGNABILITY

Without the prior written consent of City, this Agreement is not assignable
by Chamber either in whole or in part.

8. ALTERATIONS

No alteration or variation of the terms of this Agreement shall be valid
unless made in wriling and signed by the parties hereto, and no oral understanding or
agreement not incorporated herein, shall be binding on any of the parties hereto.

9. NOTICES

All notices, pamphlets, press releases, research reports, and similar
documents prepared and released by Chamber shall include the statement: “This
activity is funded by the City of Turlock under an agreement with the City of Turlock.”

10. GENERAL PROVISIONS

This Agreement contains all the terms and conditions agreed upon by the
parties. No other understandings, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed {o exist or to bond any of the parties hereto.

City may duplicate, use, and disclose in any manner and for any purpose
whatsoever, and have others do so, all data developed or delivered under this
Agreement.

Chamber hereby grants to the City a royalty-free, non-exclusive and
irrevocable license to publish, translate, reproduce, deliver, perform, dispose of, and to
authorize others so to do, all data now or hereafter covered by this Agreement; provided
however, that with respect to data not originated in the performance of this Agreement,
such license shall be only to the extent that the Chamber has the right to grant such
license without becoming liable to pay compensation to others because of such grant.

Chamber shall not affix any restrictive markings upon any data, and i
such markings are affixed, City shall have the right at any time to modify, remove,
obliterate, or ignore such markings.

]
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This Agreement shall be governed and construed in accordance with the
laws of the State of California.

Chamber certifies that it does not discriminate and shall refrain from
discrimination against any persen or group of persans, on account of race, color, creed,
religion, sex, marital status, ancestry or national origin; furthermore, Chamber shall
require all contractors performing services or supplying materials hereunder to so
certify.

in the event a court of competent jurisdiction shall hold any provision of
this Agreement invalid or unenforceable, such holding shall not invalidate or render
unenforceable any other provision hereof.

IN WITNESS WHEREOF, the parties have caused this Agreement to be
executed by and through their respective officers thereunto duly authorized on the date
first written above.

CITY OF TURLOCK, nu:lpal corporation TURLOCK CHAMBER OF COMMERCE
i Qg SNV
y: /Cﬂi@% LL"’ By: "(:),/,’ s (2 Dalliin

Steven H"Kyte, City Manager

APPROVED AS TO FORM AND LEGALITY:

oy D

Richard C. Burton, City Attorney

ATTEST:

: L@//MWJD{‘ o JiM Lamten
Rhonda Greenlee, &MC, City Clerk

City Contract No. 02-057 4



AMENDMENT NO. 1
TO
AGREEMENT FOR TOURISM SERVICES
Between the
CITY OF TURLOCK
and the
TURLOCK CHAMBER OF COMMERCE

THIS AMENDMENT NO. 1, dated June 23, 2009, is entered into by and between the
CITY OF TURLOCK, a municipal corporation (hereinafter "City") and the TURLOCK
CHAMBER OF COMMERCE (hereinafter "Chamber").

WHEREAS, the parties hereto previcusly entered into an Agreement dated December
10, 2002 (hereinafter the “Agreement”) whereby Chamber will manage a Convention and
Visitors Bureau ("CVB™).

NOW, THEREFORE, the parties hereto mutually agree to amend said Agreement as
follows:

1. Paragraph 1 of the Agreement is amended to read as follows:
". SCOPE OF SERVICES

Chamber shall manage a CVB which shall be a part of Chamber but a
separate corporation for accounting purposes only. The CVB shall perform marketing services
for City, which shall include, but not be limited to: participation in trade shows, publication of
brochures, newspaper, billbcard and magazine advertising, and related services which promote

tourism for City.

In carrying out the services for City, Chamber shall prepare and follow a
budget as submitted to City concurrently with this Agreement and by October 15" of each
subsequent year this Agreement is in effect. A plan of work with goals will be inciuded with said
budget to aid the parties in evaluating the effectiveness of expenditures made pursuant to this

Agreement.

In addition to the plan of work with goals required by this secticn,
Chamber will present, on a quarterly basis, an activities update report to the City Council at its
regularly scheduled meeting. The report shall, at a minimum, include a statistical summary that
identifies the goals, activities, and achievements of thai quarter.”

2. Paragraph 3 of the Agreement is amended {o read as follows:
"3. COMPENSATION

For services renderad, Chamber will be paid up to a maximum annual
sum of Ninety-eight Thousand and no/100™ Dollars ($98,000.00) for Chamber adminisirative
fees, which inciude fixed expenses, salary, and benefits as set forth in the Turlock Convention
and Visitors Bureau administrative fee breakdown. Payment will be transmitted frem City to
Chamber on or about March 1, June 1, September 1, and December 1 of each year.



Chamber shall place said manies in a "Tourism Fund” (hereinafter
referred to as “Fund”) and shall make an accouniing of monies expended from said Fund st
least annually, each February, during the term of this Agreement. Such accounting is to be in a
form acceptable to City and is to be submitied to City by Chamber's accountant.

It being understood that Chamber is responsible for adminisiering the
CVB, Chamber agrees to accept responsibility for receiving, replying to, and/or complying with
any audit exceptions directly related to the provisions of this Agreement. Chamber agrees to
pay to City the full amount of liability resulting from audit exceptions.

Upon written request from the CVE3, the City Council may, in its discretion, allocate additional
proceeds to fund special projects, events, or activities that are not set forth in the CVB annual
plan but which further the annuat plans stated goals and ohjectives. If the City Council allocates
funding for a special project, event, or activity, CVB shall, ai a regularly scheduled meeting of
the City Council, provide the City Council, with a detailed accounting and informational report for
the project, eveni, or activity. The informational report should identify the goals and
achievements of the event. Said accounting and informational report should be provided as
soon as practical but in no event later than forty-five (45) days from the conclusion of the

project, event, or activity.”

3. All other terms and conditions of the Agreement shall remain in full force and
effect.

IN WITNESS WHEREOQF, the parties hereto have caused this Amendment tc be
executed by and through their respective officers thereunto duly authorized on the date first
written hereinabove.

CITY OF TURLOCK, a municipal corporation TURLOCK CHAMBER OF COMMERCE

By: K ta- [0 gituetia By __ Clfibisn Clin
Roy W. Wasden, City Manager Sharon Silva, President and CEO

APPROVED AS TO FORM:

By: ému_d’fm (\ “mﬁ N

Phaedra A. Norion, City Attorney

ATTEST:

Y
By: Lffifmm--,’t@u,wm,
Rhonda Greenlee (JCMC, City Clerk
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Accounting 20% $ 32000 5 3,840.00 20% $ 360.00 & 4,320,000 20% $ 36000 S 4,320.00
Copier (Based on 500 at ¢.06} 20% $ 30,00 & 36000 20% S 3000 & 360.00 20% S 30,00 & 3G60.00
Insurance 20% ¢ 13967 & 1,676.04- 0% $ 167.00 & 2,004.00 20% S 163.00 % 1,956.00
Office Supplies . 20% & 17167 & 32,060.04. 30% $ 259.00 S5 3,108.00. 30% § 20000 ¢ 2,400.00.
Personal Praperty Tax - 20% S 1000 5 240.00 20% S 2000 5 240,00 0% 5 -5 _
.Postage Meter o o20% $ 5833 5 699.96 20% 5 10000 % 1,20000 20% 67.00 &  804.00.
Repalrs/Maintenance 208 $ 10000 5 1,200.00  20% $ 20000 & 2,400.00  20% 200.00 S 2,405.00
Telephone 20% & 5250 & 1,11600  20% 4 10000 & 1,200.00  20% 100.00 $ 1,200.00
Utilities 20% $ 6833 % B19.96  20% $  97.00 5 1,164.00  20% 57.00 §

TOTAL §1,00050 % 12,006.00 76'1,333.00 % 15,396.00 217.00 &

SALARIES/BENEFITS: )
CVB Manager/Associate Director 100% 5 3,062.50 5 35,750.00  100% $ 3,062.50 $ 36,750.00  100% 4 3,062.5C S 36,750.00

Office Assistant/ Receptionist 50% $ B1250 5 9,750.00  50% 5 1,459.00 § 17,508.00 50% $ 1,459.00 § 17,508.00
President & CEQ/ Chamber 15% S 81875 5 9,825.00 15% 5 92100 5 13,052.00  15% 4 921.00 & 11,052.00
.Office Manager/Administrative ~  15% % 41875 & 502500  20% 4 55300 5 6,636.00 20% S 553.00 $ 6,636.00°
Asst, ; o :
‘Payroll Tax 255 $ 35958 3 431496 pw 4 - 5 . S5 52545 5 6,305.40°
‘Health Pooas% $ 18750 % 2,250.00; 25% 5 24000 % 2,8B0.00; 25% $ 24000 % 2,830.00-
‘Workers Compensation 25% $  70.00 &  840.00  25% & 8300 S 95600  25% S BA0D $ 1,008.00
Retirement Match : 3% 5 9800 § 1,176.00.
TOTAL, 73 572958 $ 6B,754.96 $ 631850 § 75,822.00 '

5 80,760.96 $ 91,818.00 % 97,8919.40

Yeorly Administration Fee = $ 81,000.00 . § 93,000.00 $ 98,000.00

P

anmtoeyy



SUPFPORT A 3TRONG LOcaL ECONOMY

PROMOTE THE COMMUNITY

PROVIDE NETWORKING OPPORTUNITIES

REPRESENT THE INTERESTS OF BUSINESS WITH (BOVERNMENT
ENGAGE IN POLITICAL ACTION

February 9, 2015

Mr. Roy Wasden, City Manager
City of Turlock

1560 S. Broadway

Turlock, CA 95382

RE: Turiock Chamber of Commerce — Notice of Cancellation CVB Manrageinent Contract

Dear Roy,

This is to serve ninety (90} day notice that the Turlock Chamber of Commerce is terminating the Turlock
Convention and Visitors Bureau management agreement with the City of Turlock effective May 3, 2015. The
Chamber Executive Board of Directors has decided that it is in the best interest of the Chamber to discontinue
providing this service,

Over Lhe past twenty plus years, the partnership between the Chamber, City, and CVB has served the community
well as evidenced by the addition of new restaurants and hotels, increased use of sports venues, and improved
hotel room utilization rates. It has always been the goal of the Chamber and CVB to promote Turlock and

showcase our community to all that have visited for either pleasure, educational opportunities, or work.

Thank you for your past efforts and best wishes for continued success.

Respectfully

L/Ai_m yjflita/

Sharon R. Silva
President/CEQ

Kyle Kirkes
Chairman of the Board

115 8. Govoen State Buvo, Turiock, Ca. 85380 (209) 632-2221 Fax (208) 632-5288
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PHAEDEA A, NORTON CITY ATTORMEY

pnerten@iurlock.ca.us

156 5. BROADWAY, SUITE 240 | TURLOCK, CALIFORNIA 95380-5456 | PHONE 209-668-3579 | FAX 209-668-5110

April 1, 2015

Sharon Silva, CEO/President
Turlock Chamber of Commerce
115 South Golden State Boulevard
Turlock, California 95380

Dear Ms. Silva:

On February 9, 2015, the Turlock Chamber of Commerce provided the City with
written notice that it was terminating the agreement between the Turlock Chamber of
Commerce and the City of Turlock for management of the Convention and Visitors
Bureau. Mayor Soiseth has directed Vice Mayor Bublak to oversee the winding down
of that agreement.

Paragraph 3 of the agreement provides, in part, as follows:

Chamber shall place said monies in a “Tourism Fund” ... and shall
make an accounting of monies expended from said Fund at least
annually, each February, during the term of this Agreement. Such
accounting is to be in a form acceptable to City and is to be
submitted to City by Chamber’s auditor.

The City is in receipt of the financial statement for the year ending December 31, 2014,
prepared by Berger and Company, which was submitted on March 7, 2015.
Unfortunately, the documentation provided is not a detailed enough accounting of the
monies that were expended for the period set forth in the financial statement.

In accordance with paragraph 3 of the above referenced agreement, the City is hereby
requesting an accounting which includes, but is not limited, to the following:

1. Copies of paid invoices and detailed expenditure ledger by expense category
for Calendar Year 2009 through 2014 (January through December).

2. Copies of paid invoices and detailed expenditure ledger by expense category
for Calendar Year 2015 (January through May 3).

Please provide the documents related to request 1 to the City on or before April 17,
2015 and the documents related to request 2 to the City on or before July 3, 2015.



Sharon Silva, CEQ/President
Turtock Chamber of Commerce
Aprit 1, 2015

Page 2 of 2

If you would like Vice Mayor Bublak and City staff to meet with your accountant,
Berger and Company, we will be happy to do so.

In addition, paragraph 2 of the Agreement provides:

After all services have been paid for, any funds remaining in said
CVB account, along with all equipment and supplies purchased with
City funds, shall be delivered to City within sixty (60) days of said
termination.

Please furnish all equipment, cash, supplies, a detailed fixed asset ledger for all
equipment and property, and a reconciliation for current assets by July 3, 2015.

incarely,

S
{
Nriedag ( VI b
PHAEDRA A. NORTON
Turlock City Attorney

PAN:Ik

cc. Gary Soiseth, Mayor
Amy Bublak, Vice Mayor
Roy Wasden, City Manager
Turlock Chamber of Commerce Executive Board
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April 14, 2015

Sharon Silva, CEO/President
Turlock Chamber of Commerce
115 South Golden State Boulavard
Turlock, California 95380

Re: Further Accounting and Financial Winding down of the Agreement for CVB Services

Dear Ms. Silva:

On Monday, April 6, 2015, Vice Mayor Bublak and City staff met with your accountant, Kevin Berger at
Berger and Company, to discuss the accounting for the Convention and Visitors Bureau for calendar
years 2009 through 2014 and the financial winding down of the CVB Agreement threugh May 3, 2015".
During the course of that meeting and pursuant to the City of Turlock’s lelter dated Aprii 1, 2015, the City
was provided with the fellowing accounting documents:

1. A fixed asset list

2. Convention & Visitors Bureau Balance Sheets for calendar years 2009 through 2014

3. Convention & Visitors Bureau Profit & Loss Statements for calendar years 2009 through 2014
4 Convention & Visitors Bureau General Ledgers (GL) for calendar years 2009 through 2014
FURTHER ACCOUNTING

The information set forth in the above referenced documents has been reviewed by Vice Mayor Bublak
and Cily slafi. Based upon that review, we are requesting further accounting for the following
expenditures/journal entries/transactions:

Calendar Year 2009

1. GL, Page 1, 2/2/09, Check 1479, "cash for conference.” 7705 Training Seminar, $200.00
2. GL, Page 1 and 9, 4/1/2009, Check 1491, 7235 “Promotional ltems,” $500.00
3. GL, Page 8, 8/24/2009, Check 1542, Turlock Chamber of Foundation, "map - to pay for

scholarships,” 1000 F&M Checking, $7,000.00

4, GL, Page 13, 7/27/2009, Check 1538, Stanislaus County Fairgrounds, "advance on fees to pay
Fairgrounds,” 1000 F&M Checking, $3,000.00

P - - - - - - - .
Final accounting for fancary 1, 2015 through May 3, 2015 is (0 he completed once all documents requested by CHy inils
lettey dated Apeil 12085 have been received. reviewed, and reconciled,



Sharon Silva, CEQ/President, Turlack Chamber of Commeice

Re: Further Accounting and Financial Winding down of the Agreamenl for CVB Services
April 14, 2015

Page 2 of B

Calendar Year 2010

1.

2.

GL, Page 2, 12/23/10, Check 1636, Costco Wholesale, “computer equipment,” Splil, $945.68
GL. Page, 6, 03/23/10, Check 1582, Cash. 1000 F&M Checking, $300.00

GL, Page 7, 11/24/2010, Check 1628, The Creation Lab, “promational video of facilities and
sarvices,” 1000 F&M Checking, $10,765.00

GL, Page 8, 12/23/2010, Check 1636, Costco Wholesale, "new camera," 1000 F&M Checking,
$238.41

GL, Page 9, 8/10/2010, Check 1607, Card Services, "siaples,” 1000 F&M Checking, $327.39

GL, Page 9, 12/23/2010, Check 1636, Costco Wholesale, "keyboard and mouse,” 1000 F&M
Checking, $59.60 '

GL, Page 10, 10/27/2010, Check 1615, Richard K. Miller & Associates, “2010 travel & tourism
market research handbook,” 1000 F&M Checking, $385.00

GL, F"age 10, 10/27/2010, Check 1618, Turlock Chamber of Commerce, "retreat,” 1000 F&M
Checking, $361.48

GL, Page 11, 12/23/2010. Card Services, "best of turlock stuff,” 2000 Accounts Fayable,
$1,353.00

Calendar Year 2011

1.

GL, Page 3 and 11, 12/31/11, General Journal, Turlock Chamber of Commerce, “to reclass?fy
admin fees advanced,” 7800 Chamber Administration, $6,929.81

Calendar Year 2012

1.

GL., Page 3, 7/31/2012, General Journal, 48, Turlock Chamber of Commerce, "per Silva-shouid
be reclassified in 2011 as com. . .," 2960, "Temp. Restricted,” $7,062.28

GL, Page 5, 7/31/12, General Journal, 49, “per Silva-should be reclassified in 2014 as com. . .
1100 Acct. Receivable, $7,062.28

GL, Page 11, 09/27/2012, Check 1785, Budget Self Storage, “paid storage bill for Chamber"
1000 F&M Checking, $429.58

GL, Page 12, 12/31/12, General Journal, 70, *reclassify pmt for MAP," 7200 Official City Map,
$1,800.00

P&L, Page 1, 7008 Chamber Administration Fees, $118,690.17.
CITY ATTORNEY NOTE: The City Council approved a budget for Administrative Fees of $99.000.00



Sharon Silva, CEO/President, Turlock Chamber of Commerce

Re: Furiher Accounling and Financial Winding down ol the Agreement for CVB Services
April 14, 2015

Page 3 of 6

Calendar Year 2013

i

28]

GL, Page 4, 01/01/2013, General Journal, 82. "reclassify adm pmis made in advance,” 7900
Chamber Administ, . .. $18,690.17

GL, Page 7, Check 1852, Cash, 1000 F&M Checking, $200.00
GL., Page 9, Check 1813, Cash, 1000 F&M Checking, $200.00

GL. Page 10, 09/30/2012, General Journal, 99, "Reclassify City Map advertising,” 7200 Official
City Map, $2,500.00

GL, Page 10, 11/30/2013, General Journal, 103, "per ss-CVB expense, not TCC,” 7330 "Print
Material Sub. . .," $3,000.00

GL, Page 7 and 1G, 12/31/13, General Journal, 107, "for various Chamber events funding,” 7003
Community Support, $10,000.00

GL, Page 3 and 10, 12/31/13, General Journal, 116, "Reclassify fees paid,” 1300 Prepaid
Expenses, $34,230.15

Calendar Year 2014

1.

GL, Page 1 and 9, 02/11/2014, Check 1862. Turlock Chamber of Commerce, "reimbursement for
comptiter,” 7610 Hardware/Software, $320.73

GL, Page 4, 12/31/14, General Journal, 181, "2960 Temp Restricted. . .." $71,415.49

GL, Page 9, 03/07/2014, Check 1867, Cash, "spending money for conference,” 1000 F&M
Checking, $500.00 '

GL, Page 10, 08/01/2014, Check 1887, Cash, "WACE Academy,” 1000 F&M Checking $200.00

GL. Page 10, 01/01/2014, General Journal, "Reciassify fees paid.” 1300 Prepaid Expensss,
3$34,230.15

Gl., Page 10, 05/02/2014, General Journal, 129, “paid to MD Event Productions from TCF,” 7400
Community Funding, $1,500.00

GL, Page 10, 06/23/2014, Check 1878, Manterey Plaza Hotel, "Chamber to repay CVB,"” 1000
F&M Checking, $3,500.00

GL, Page 11, 9/22/2014, General Journal, 1353, "to record credit card charges paid forby TCC”
7000 Technology, $103.44



Sharan Silva, CEO/President, Turlock Chamber of Commerce
Re: Further Accounting and Financial Winding down of the Agreement for CVB Services

April 14, 2015

Fage 4 of B

9. GL, Page 11, 09/30/2014, General Journal, 136, Card Services, "To apply payable to reduce
advances to TCC,” 2000 Accounts Payable, $199.68

10 GL, Page 11, 11/11/2014, General Journal, 139, "TO RECORD REMAINDER OF DIRECTORY FEE,”
7205 Directory & Visitors Guide, $5,870.00

11, GL, Page 11, 11/17/2014, General Journal, 144, “to record c/c paid hy chamber,” 7610
Hardware/Software, $294.68

12. GL, Page 11, 11/26/2014, General Journal, 143, "to record c/c paid by TCC.” 7610
Hardware/Software, $82.44

13. GL, Page 11, 11/30/2014, General Journal, 146, “To reclassify additinal costs for CVB Marketing
fo...," 7001 Marketing, $12,534.01

14, GL, Page 11, 11/30/2014, General Journal, 148, “To reclassify remaining overage from 2013,”
2960 "Temp. Restricted. . .," $18,320.68

15, GL, Page 11, 12/31/2014, General Journal, 158, "To apply funds received for Val to reduce
egxpens. . .," 1300 Prepaid Expenses, %8,027.34

16. GL, Page 11, 12/31/2014, General Journal, 160, “Tu reclassily December marketing costs,” 7001

Marketing, $1,423.71

GL, Page 11, 12/31/2014, General Journal, 156, "Loss on Disposal of Fixed Asset,” 1700
Accumulated Dep. . ., $792.00

- Calendar Years 2008 through 2015

1.

2.

Lamar conlracl/leases for each calendar year from 2009 through 2015
Any and all transactions/expenses/journal entries retated to the Official Map

2009 — GL, Page 8
2010 - GL, Page 6
2011 - GL, Page 5
2012 - GL, Page 6
2013 ~GL, Page 5
2014 —GL, Page 5

meaoow

Any and all transactions/expenses/journal entries related ta the Directory and Visitors Guide

2009 — GL, Page 8
2010 - GL, Page &
2011 -GL, Page 5
2012 - GL, Page 6
2013 - GL. Page 5
2014 — GL. Page 5 and B

"o an T



Sharon Silva, CEQ/President, Turlock Chamber of Commerce

Re: Further Accounting and Financial Winding down of the Agreement for CVB Services
Aprit 14, 2015

Page 50l 6

Further accounting for the above referenced items includes, but is not limited to, any and all back up
documentation including receipts, contracts, invoices, etc.

FTRANSFER OF FIXED ASSETS TO CITY

As set forth in the City's letter dated April 1, 2015 and pursuant to paragraph 2 of the Agreement
between the City of Turlock and the Turlack Chamber of Commerce, all equipment and supplies
purchased with City funds shall be delivered to City within sixty {60) days of the termination date of the
parties’ agreement. The pariies’ agreement ierminates on May 3, 2015; therefore, all equipment and
supplies purchased with City funds including, but not limited to, those set forth in Exhibit A shall be
delivered o City by July 3, 2015,

PAYMENT FOR SERVICES RENDERED

Based upon the Financial Statements prepared by Berger and Company for Year Ending December 31,
2014, it appears that there are, at a minimum, current cash assels of $71,415.49 in the CVB checking
account at Farmers and Merchants Bank. In addition, actual expenditures for January 1, 2015 through
March 5, 2015, plus proposed fixed expenses and other proposed and potentially aliowable
administrative expenses from January 1, 2015 through May 3, 2015, are anticipated fo total
approximately $54,000.00. Based upon the foregoing, it appears that there are sufficienl City cash
assets on hand in the CVB checking account to fulfill any potenlial contractiual obligations the City may
have {0 pay for services rendered through May 3, 2015, therefore, further disbursements of any
additicnal Transient Cccupancy Tax are not necessary, at this time, to meet any of the City's contractual
obligaticns to the Turlock Chamber of Commerce.

Please provide any and ail documentation requested hersin on or before April 24, 2015. As always,
Vice Mayor Bublak, myself, and our Administrative Services Director are happy to meet with you and/or
your board to complete the further accounting requesied herein and to complete the financial winding
down of the CVB Agreement between the City of Turlock and the Turlock Chamber of Commerce.

Sincerely,

PHAEDRA A. NORTON
Turtock City Altorney

PAN:lk

cc: Gary Soiseth, Mayor
Amy Bublak, Vice Mayor
Roy Wasden, City Manager
Turlock Chamber of Commerce Executive Board



Sharon Silva, CEO/President, Turlock Chamber of Commerce
Re: Further Accounting and Financial Winding down of the Agreemenl for CVB Services

April 14, 2015
Page 5 of 6

EXHIBIT A
FIXED ASSETS — EQUIPMENT AND SUPPLIES

Miscellaneous

50 CvB-PA éystem ool $3,50E).OO
51 CVB-Copy Machine G/27/03 $806EECT
52 | CVB-Scanner 4/13/04 $242.00
60 Printer 1/01/03 $20,713.00
65 Computer and a“ny ;rlspi‘aceme.nt 12/10.’09_— 12/31/14 Repiace $1,060.00
68 Computer and any replacement 2101411 - 12131114 Replace $919.00 -
71 Fanasonic 65" TV System 11/24/10 $8,456.00
72 M Amplifier_lSpeaker System 11/24/10 $1,494.00
73 2 Fiat Screen Tvs 12123110 $648.00
74 Printer 12/2’3:'”10. 3427.00
77 Computer 6/21/13 — 12/31/14 $689.00
81 Computer 7114/14 ) $660.00
Camera; Check#1636 12123110 $238.41
E;c;r;t{:i;;réagsvideo of facility & fc-arvices, 11/24/10 - $10.765.00
Keyhoard/iMouse, Check #1638 1272310 $59.60
Amazon Book GL, Page 8 9/6/12 32495
Cooling fan/power cord for laptop 9/6/12 $16.27
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Aprii 24, 2015

Sharon Silva, CEO/President
Turlock Chamber of Commesce
115 South Golden State Boulevard
Turlock, California 95380

Re: Further Accounting

Dear Ms. Silva:
We are in receipt of copies of the further accounting documents you delivered yesierday, April 23, 2015.

Please be advised that the City has reviewed all of the documents that were provided. Based upon our
review of all of the documents that have been submitted to date, the City has made a preliminary
determination that certain expenditures/ournal entries/transactions for calendar years 2009 through
2014 set forth in Exhibit B (aitached) appear to be contractually unallowable®.

Based upon the City's preliminary determination, it appears that the total amount due the City from 2009
through 2014, including potentially unallowable expenditures/journal entries/transactions is $241,297.07.

Vice Mayor Bublak, myself, and the City's Administrative Services Director would be happy to meet with
you and/or your board, on or befare April 29, 2015, to review each transaction which has preliminarity
been determined by the City to be unallowabie, and the reasons therefore. In addition, the City is willing
to discuss any objections the Chamber may have to the City's preliminary determination.

If the City's preliminary determination becomes final, as set forth in footnote 3, the unailowable
expenditures/journal entries/transactions should be corrected and the amount related to each
transaction should be transferred back into the Convention and Visitor's Bureau Fund (hereinafter “CVB
Fund”) immediately. Please provide proof to the City by May 1, 2015, no later than 12:00 p.m., that
each iransaction designated as unallowable has been corrected and, where appropriate, the amount

was transferred back into the CVB Fund,

Since;rely,

H .

i #
1 K
.\[

~ 7 kku{\\ix A ﬁ: T
FHAEDRA A. NORTON
Turlock City Attorney

ceC: Gary Soiseth, Mayor
Amy Bublzak, Vice Mayor
Roy Wasden, City Manager
Turlock Chamber of Commerce Board

' Please note the financial accounting for January 1, 20135 through May 3. 2015 has not been completed. The final accounting

will pecur as set forth in the City’s letters dated Apul [, 2015 and April 14,2013,
= The transactions identified and the amounts set forth herem are subject to change based upon new information provided by

the Chamber.
* The City’s preliminary determination shall become the final determination unless addnmnc.l documentation/informaiion is

Jo ovided at the meeting identilied in paragraph 4.



IHHIBIT B
YEAR REVERNUE EXPENDITURES CHAMBER ADMINISTRATION BALANCE BUE TO CITY
BUDGET ESTIMATE ACTUAL BUDGET - APPROVED ACTUAL APPROVED BY CHARGED TO GL FINAL AFTER BEASED UPON BUBGET
i APPVI} BY TITY DF TURLGCK RECEIVED FAOM CiTY OVER/{URDER) 8Y CITY OF TURLOCK EXPENCITURES OVER/[UNDER)  § CITY OF TURLOCK | BEFURE ADUUST J/E ADIUST OVER/{UNDER) ONLY
2063 %197,046.60 $153,455 00 15552100 £158,530.00 S182,832.99 [$14,487.01) $35,000.00 $98,000.00 $98,500.00 $3,5600.00 $14,026.02
2010 Sca Notes 3105 379.74 20.00 5151,540.00 $225,476.25 $33,535,45 $98,0C0.00 $25,153.00 $88,153.00 159,847.00) $30,036.71
7031 Sez Motas $218,23.0.00 $0.00 $2131,245 00 5197,070.53 {$12,372.47) $98,600.09 510542581 $93,000.00 $0.00 $25,139.97
2012 Soo Motes $225,157.83 50.00 $211,525.00 $233,082.63  §27437.83 $89,000.0¢C £123,25047 $112,690.17 535,690.17 $27,437.63
20313 $213,445.00 S2(31 344 39 ($10,100.81} §211,545.00 S2D6,851.27 {$4,793.73}) $95,000.00 §148,730.25 £59,000.00 %0.00 [$5.5G67.08})
2014 5211,645.00 $212,101.00 $456.0C $311,645.00 $333,518,64 $11,873.53 $109,600.00 $152,456.18 £109,000.60 $0.00 $11,817.84
Tota} 2008-20135 $9E,6310.38
Notes: Mo detsiled revenue budget attached te synopsis
Potantiat Cost of Fixad Assat/item _ Ineluded mbove
Expandhiures thet need docusnentstion/recelpts Unallowsble cost to return to Oty Descripiion balence due to Oty
2009 Ck 1479 "each for conference” <2200.00 no
= T 1542 “Turtock Chamber Fowrmatorrman 1o pey for scholarcips §7,000.00 no
o Ck 1536 “Stanitaus Cry Faitgrdsagy fees 1o pay fairgrounds” $3,000.00 53,000.00
2010 Ck 1636 Costco "computer Equipment”™- split 5945 68 |Compuier oo
"t Ck 1582 "Cash” promao ltems? $300.00 e
. Ck 16828 "The Crestian Lsb” 510, 765.00 [Video/DVD =o
. Ck 1636 "Costeo Wholesale”™ - Camera $23B.41 |Camera 2
- Ck 1607 card services “Staples” hardware/saftware 5327.39 |Hardware/software L]
m Paid Chambers "Constant Contact” 576.88
v - Ck 1636 "Costen Wholeszale” - keyboard & mouse $59.60 |keyboard & muouse L2
" Ck 1615 "Richard K, Milles & Assac- 2010 Travel Book SARLS.00 [2010 Travel & Tourism Market Reseacch handbook no
- Ck 1618 "Turlock Chamber” - ratreat $361.48 no
. Ck 1637 Card Services -Best of Turlock Stufi-per Desz $3,353.00 o2
2011 /£ redassify admin fees advanced %5,929 81 ne
2012 I/E 49- Per Sihva should be redassied In 2011 a5 com $7062.28 could be part of 2011 I/E for 56,929.81 na
- Cx 1.?285 Budget ScH-Storagepd storage bitl for Chamber 5429.58 ’ :‘;4;;:;}
- I/E 70- reclassify from admin 1o pymt for map &1, 800.00 A -
2013 J/E B2 -redassify adm pymts made In advance $15,690.17 expensed to Chamber Admin or 1/3/13 =
n- Ck 1852 Cash - expensed 1o Community Support S200.60 zzggg
.- Ck 1813 Cash - expensad to conferences $200.00 =
o I/E 99 reclssty fram Chamber Admin to Offical Map 52,500.00
v /€ 102-redazsify fremn Chamber Admin to Pring Material
note says: per 55-CVE expense, not TCC $3,000.00
-" J/E 107- reclassify from Chamber Admirf o Lom Suppornt - 1D o000
Note says: for vadous chamber events fuading S10,060.00 e .
v I/E 116- Rectassify from Chamber Admln to Pre-pd Exp %34,230.15 moved from chamber Admin to pre-paid czpense because they were over spproved amount
arLa Ck 1862 to Chamber of Com for reim of 1/2 computer $320.73 {return computer 1o City or reimburse City 5330.73
< I/E 161 - booked cish st 12/31/1a payable io Chamber : per agmt all remaining funds {§71,415.43) are returnad ta City at end of contract. p-
L Ck 1B&7 Cash - Spending money for conferance $500.00 gjgg
- Ck 1887 Cash - WACE Academy 5200.00 =
L I/E 116A~ eapensed the $34,230.15 to chamber Admin
“ o J/E 129 - reclassified from Chamber Admin
T Ch 1R78- Monterey Plara Hotek charged to Chamber Admin
Mote says: chamber to repay CV8 43,500.00 Cannot find anywhere where funds were raimbursed. —
o I/E 135 - teciassify from chamber Admin ta AP 5192 68 212968
no- J/E 135 - redassify from chamber Admin to Directory
MNote says: 10 record remainder of directory fee $5,970.00
o 1/E 144 reclassity from chamber Admin to hardware/sw
Note says: to record ofc paid by chamber 528488
-on IfE 143 reclassify from chamber admin to hardware/sw
Note says: to record o/c paid by TCC 582.44
“ o I/E 155 -ioss on disposa) of fixed asset -Accum Dep S732.00 fwhy was there ajoss? Which fixed assel was disposed of?
ALL REMAINING J/E'S WERE BODKED TO RECLASSIFY CHAMBER ADMIN CHARGES TO EXPENSE ACCOUNTS SO THEY DIDMN'T EXCEED THE APPROVED ADMIN DF S103,0C0 {seo tnble 2t top of pege] - e
oo I/E 145 to recassify additiona! costs jor CVa markering $12,534.01 2L3A7.50
- J/E 148-to reclassify remaining overage from 2013 518 370.68
- J/E 158~ ta apply funds recvd for Val 1o reduce expenses 58,027.34
- J/E 160- ta reclassify December marketing costs 51,423.71 e ——
Total £88,403.89 - ' )
LESS: amtincluded in budget 1able above (527,946.BC
sub-total $80,456.69

398,510 38
5158,067.07

FLUS ami in budgel table zhova
subr-totsl
PLUS amounts trans ta Chamber for Gty Map &

Directory & Visitors Guide 039 5000 already includad zhove
2010 515,500.02
2011 517,000.00
2012 318,200.00 iotal BOO weas ingluded above
2013 517,500,080 Lol 00 was included abovs
2014 $13,030.C0 toral 5370 was indoedad shova




